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Highlights

Grew at 56.9% CAGR over the last 5 years

Market leader in personal accident insurance in the general insurance
industry

Amongst the leading capacily providers to the large and complex risks in
property and liability segments

Successfully piloted Weather Based Crop Insurance Scheme (WBCIS) in 10
states insuring nearly 200,000 farmers covering more than 346,000 hectares

Present across geographies and industries of both domestic and multinational
clienlele

Customer service enhancement through process automation of policy
issuance and claim management

Significantly low number of grievances (0.075% of policies issued)
compared to 3.4% marketshare

Employee productivity grew by 80% in the last 5 years

Rated iAAA by ICRA (an associate of Moody's Investors Service) indicating
highest claims paying ability for three consecutive years

1SO 9001:2008 certified claim settlement process




Chairman

Deepak S, Parekh |



Last few years have baen a siory of expactation thal the global economy will coma out of the crises sconer than
later. We also thought that despile the global uncertainties, the Indian economy will continue to do well on the back
of strong domestic consumption. Though it's not gloom and doom situation but it would be fair to say that the
expeciations have no! proven cormecl.

While the US seems to be over wilh its worst period and beginning to see signs of improvement, the confidence
necessary to take the siride forward s still missing. The Euro crisis gets deeper by the day and the unity of the
Eurczona is being severaly lesled. Il's unlikely that the Eurozone would be able to stay intact without making major
sacrifices. All efforts made till date have not yielded desired results.

With a strong domestic marke! and demographic advantage, we had an unique opportunity to further our economy
given our strong fundamentals. We have been unable to capitalize on this advantage in the lasl fow year, Today,
given the uncertainties -both economic and political, the climate does look far from promising. Given this backdrop,
it ks encouraging lo see the non-life sector growing at a robust pace. One must keep in mind that this growth has
been partly helped by the increase in the Third Party premium, an advantage which will not be available this year.
Discounting this growth trigger, the growth in other lines of businesses |s still Impressive. Despite this growth, the
Industry continues lo struggle with the underwriting losses again largely contributed by the Third Party Pool losses.
During the last five years, the industry has accumulated losses which it found unable to bear. The shareholders had
1o bring In-additional capétal to fund thesa losses in the hope that this anomaly would be corrected. | am happy that
the Reguiator has taken note of financial distress caused by the Pool and have decided to disband it. The new
machanism of Declinad Risk Pool will go a lang way in addressing the supply side and the pricing constraints of the
Third Party business. Leaving aside the Pool lossas, the industry seems 1o be coming out of the impact of the de-
tariffing as the combined ratios (profitability) across a major pari of the industiry is beginning o show a posilive frend,

The Company during these Iﬁring limes has done well lo grow al 44%. It is encouraging to see thal this growth
has been achieved by maintaining a judicious mix of business. We see overall improvement in all the performance
indices. The loss and expense ratios have seen improvement over last year leading to an improved combined
ratio before molor pool of 92.1% over 98, 5% last yvear. Overall | see the performance of the company is on track and
actuaily battar than the plan, which s commeandable. With the pool losses behind us, | look forward Lo belter results
from the business in future.

The FY 12-13, is going to be an interesting year for the company, Having built scale, the company needs to maintain
the growth momentum while ensuring profilability targets. Large accumulated losses and fhe fightening
Hﬂnmrmmmmmmmmmﬂmmthmshmmmduu These developments coupled
with Ihﬂdr.:bumlrng of the Pool is H:peﬂed!.urﬁm.l-ll in better underwriting performance for the industry at large.

| take this opportunity to appreciate the hard work put in by the team. The team has delivered better than the
wmmmwmmnmemmmumﬂm Immﬂdanlma“hwwmpmm
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It has boan a very eventful year globally. The year saw the downgrade in rating of the financial power house, the
United States of Amenca by rating agencies and the continued cnsis in the Euro Zone. In India, we saw a slowdown
on reforms impacting new project off-fake resulting in modearation of our GOP growth rate.

The year has been a stressful year for the insurance industry with a number of major natural calastrophes in the
Asia Pacific reglon- from earthquakes in New Zealand, floods in Australia and Thailand to earthquake and tsunami
in Japan, These events lad nol only 1o a lot of loss of lives but also sconomic lossas running into over $100 billion
and the resultant insurance losses. This has impacted reinsurance appetite and pricing in 2012-13 renewals.

Despite these factors the Indian general insurance industry has grown at 24% In FY 2012. The Company grew at
44% completing Rs. 1874 crores in FY2012, up from Rs.1302 crores in FY 2011, This has helped the Company to
increase it's markel share to 3.4% from 3% last year. The Company continues to have a balanced business
porifolio with about 1/3rd of business coming from each of ihe three major business lines, namely Motor, Accident
& Health and Corporate lines. As a resull, lhe Company has been able (o bring down the loss rafio to 67% from 72%
In FY-2011.

The Company's twin strategy of balanced porifolio steering accompanied by tight focus on expenses {productivity

‘and automation) over tha last three years has shown very positive results, The Company’s combined ratio belore

motor pool has improved to 92.1% in FY 2012 as compared to 99.5% a year back. Having said this, the Motor Pool
continued to give a tough time 1o the industry and the company had to prowde Rs 1816 crores of losses. The
Company has infused adequate capital to maintain solvency above 1.5 times as on March 31, 2012. This positions
the Company very strongly in the marketl piace and shows our strong commitment to the non life industry in the
country,

The Company’s high level of corporate governance and transparency has won independent recognition with The
Institute of Chartered Accountants of India adjudging our Annual Report and Accounts for the year ended March
31, 2011, as a winner of an award under the Category IV = Insurance Sector of the ‘ICAl Awards for Excellenca in
Financial Reporting.

During the year, the manpower of the Company has increased from 996 to 1234, nptlnwlmnnftad'mhurm
haipadmmakawmmmﬂmmmmmkﬂmaﬂmﬂqlmumﬂummm

Entering into 10th year of operation, the Company will continue 1o focus on the "Right Insurance Salution” for all.
We will continue to strive lowards enhanced cuslomer expernence in our guesl o emerge as the leading private
sector general insurer and living by our brand promise of "Har pal aap ke saath®.

In line with this strategy, certain initiatives have been undertaken which will see fruition in the coming years, Thesa
nifiatives are in the areas of underwriting, Cusiomer Experience I'u'rarmunmam. in-housing of health claims, loss

-niﬁguﬂunﬁﬂuﬂ:hnﬂmanm

There mmmm mﬁnmm looks exciting. | am confident that our efforts will take us forward and the next

wmhmmmmmwlk'rganﬁmwmmmmunmu




L e il 5 T g NI | L) { 1.4 . 1 B L B i | o R i) R TR "N F
N B . X o Rt L . | ' i i f L) JErL i ] g

ISO 9001 : 2008 (et n

ISO Certification for Claim Services IAAA Rating by ICRA i

VI A

ICAI Awards for Excellence in Financial Reporting .
’ by tha institute of Chanerad Accounts of India (ICAI) B
under the categary |V - Insurance .

Best Investor Education & Category - o1 ) i gty
Eilhancament - Iéaraoce Personal Lines Growth Leadership Award Py

hy-mvﬂhmnbmn Financial Leadership Awards 2012 al Ther Indfian Insurance Awards 2012

0 Aviiaad Relapeort 0T 1D



Board of Directors

Chalrman

Mr. Deepak 5. Panekh

Directors

Mr. Kieki M. Mistry

Ms. Renu Sud Kamad

Mr, Andreas Kleiner

Mr, Mark Lammerskitien

Dr. Jagdish Khattar

Mr. Bamhard Stetnruecke

Mr. Ritesh Kumar
Managing Director and Chief Executive Officer

Auditors

5. M. Kapadia & Ca.
Chartared Accountants

AF. Ferguson Associales
Chartered Accountants

Har pal uapis wath

Senior Managemen!

Mr, Ankur Bahorey

Mr. Karan Chopra
Mr. Tommy Lee Co
Mr. 5, Gopalakrishnan
Mr. Mukesh Kumar
Mr, Mehmood Mansoor
Mr. Samir H. Shah
Mr, Sanjiv Sharma

Mr, Anuj Tyag

Appointed Actuary

Mr. Narayanan |.akshmanan

Bankers

HDFC Bank td.

Citi Bank N.A

Reglstered Office: Famon House, H.T, Parekh Marg, 169, Backbay Rectamation, Churchgate, Mumbai - 400 020
Corporate Office: 6ih Floor, Luata Business Park, Andbef - Kurla Road, Andhan Easl, Mumbai = 400 052
Telephana ;97 22 G538 I600 ; Fax | +07 22 G638 3800 | Website | wwiw hitlcengo com

1080 Anmat Repart 2011-12



Brief Profile of the Directors

Mr. Deepak 5. Parekh

Mr. Deepak 5. Parekh is the Chairman of the Company. Ha is a fellow of the Institute of
Chartered Accountanis in (England & Wales). Mr. Parekh is also the Chairman of
Housing Development Finance Corporation Limited (HDFC), India’s premier Housing
Finance Company. He joined HOFG in a8 senior managemant position in 1978, He was
inducted a5 a whole-time director of HOFC in 1985 and was appointed as ils Managing
Direcior (designated as ‘Chairman’) m 1993 and confinued to be appointed as such from
o time, He relifed as the Managing Direcior of HDFC with offect from [he close of
business hours on December 31, 2008, e Dauznis 5, Parsie®

Mr. Keki M. Mistry

bir. Keki M. Mistry, the Vice Chairman & Chiefl Executive Officer of the HDFC, is a Fellow
of the Insbitute of Charlered Accountanis of India. He has bean employed with HOFC
since 1981 and was appolnled as the Execulive Direcior in 1993, He was appoinied as
the Deputy Managing Director of HDFG in 1883, as the Managing Director in 2000, and
re-designated as the Yice Cheirman & Chief Executive Officer with affect from
January 1, 2010, Hevwas re-appoinied as the Managing Direclor designated as the Vice
Chairman and Chie! Executive Officer of HOFC Limiled for a period of 5 yvears w.el
Movember 14, 2010,

Ms. Renu Sud Karnad

Ms. Renu Sud Kamad s the Managing Director of HDFC, Ms. Karmad is 3 graduats In
kaw from the Univeraity of Mumbal and holds a Master's dogree in economics from the
University of Delhl. She is a Parvin Fellow — Woodrow Wilson School of Internaticnal
Affairs, Princeton University, U.5.A. She has been employed with HOFC since 1878 and
was appointed as the Executive Director in 2000 and was re-designated as its Jobt
Managing Direclor in Dclober 2007 and thereafter appointed as s Managing Direclor
for a pericd of 5 years with effect from Janwany 1, 2000

Mr. Andreas Kleiner

Mr. Andreas Kleiner is Member of the Board of Management, ERGO |nternalional AG,
Dusseldord, Germany. He is a Graduate Civil Enginoer from Univarsity of Stutgart,
Garmany. He 5 a Charered Insurer from Chartered Insurance Insiifule, London and
has compleled Executive MBA studies on Financial Services Industry (MBA-FSI) from
University of 51 Gallen [Switzerdand), Vierck Leuven Gentl Managemenl School
(Belgium) and HEC Monirdal (Canada). He has an experience of over 18 years in the
insuranca mdustry (in the felds of Fire and Engineanng Underamting and in Senior
Execulive Managemenl posilions such a5 CED of Munich Reinsurance Company of
Africa Lid., Johannesburg [2003-2007) and General Manager of Munich Re Singapore

Branch, Sigapora,
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Mr. Mark Lammarskitten

Mr. Mark Lammerskifien s Managing Director India and Turkey for ERGO International
AG. Ha holds a Business Administration degree of Otio Beisheim Graduate School of
Managemani, Germany Mr. Lammerskitten has over 17 years experience in lhe
Financial Services sector. After 3 years with Deulsche Bank AG, Frankiur in Corporate
and Retail Banking he consulted for Booz Allen & Hamilton Inc. banks, Insuranos
companias and other MMNCs worldwide. He has handled vanous strategic roles in ERGO
Insurance Group in Germany for more than T years before he moved lo HDFC ERGO in
2008 as Haad of Corporate Developmant, He has taken over his now assignment &
ERGO International, AG w.e . July 01, 2010.

Dr. Jagdish Khattar

Har pal nopks waath

Dr. Jagdish Khatiar. former officer of Indian Administrative Service (IAS), is an
independent director of the Compamy. He joined the adminisirative service in 1965 and
took voluntary retirement in 1293 to joln Maruti Udyvog Lid. as Director - Marketing. He
ook over as CEOQ of Maruti Udyog Lid. in August 1883 and continued Hill Decambaer
2007, While in the administrative service he held vanous positions including Managing
Director of UP State Indusirial Gorporation; Director, Tea Board of india, London;
Chairman, Tea Board, Ministry of Commerce, India; Chairman and Managing Director
UP State Cement Corporation and Chairman, UP State Road Transport Comporation, In
2008, Dr, Khattar founded Carnation Auto india Private Limited, a pioneer in mulll brand
auls solutlon hub and serving as s CMD & CEQ.

Mr. Bernhard Steinruecke

Mr. Bemhard Siginruecke i the Director General of Indo German Chamber of
Commearce, Mr. Steinruecke sludied Law and Economics in Vienna, Bonn, Geneva and
Hetdedberg and has a Law Degree from the University of Hadelbeng in 1880 [{Honours
Degrea) and has done Special exam in Tax Law in 1982 and Bar exam at the High Court
of Hamburg in 1983, Mr. Steinruecke was the former General Manager of Deutsche
Bank, Managing Pariner and Speaker of ihe Board of ABC Privatkunden-Bank, Berdin,
Mamber of the Supervisory Board of ABC Lebensversicharungs and a Member of the

Advisory Board of SCHUFAGmbH.

B ARdE® R
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Mr. Ritesh Kumar

Mr. Ritesh Kumar |5 the Managing Director and GEO of the Company. Me. Kumar has
about 20 years of experience in the Financial Services Industry, of which the first 10
years were in Banking and the last about 10 years in insurance. He joined HDFC ERGO
in the year 2008. Mr. Kumar is 8 commerce graduate from Shrram College of
Commerca, Delhl and holds a MBA degrea from Faculty of Management Studies
(FMS), Delhi.
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Financial Graphs
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Directors’ Report

TOTHEMEMBERS

Your Chrectors are pleased 1o present the Tenth Annual
Report of your Company logether with the audied
accounts fof the year endod on March 31, 2012,

FINANCIAL RESULTS
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PERFORMANCE

This gross written premium of the Company rose by
A7% from T 1,407.6 crores to T 2.074.4 crores. The
Company achieved a Profil befora Tax of T 141.8 (PY:
E 327 crores) before considering (he losses from e
indian Motor Third Party Insurance Pool (IMTPIP),
The losses from IMTPIP ware T 181.6 crores (FY: T
B8.1 crores). The IMTPIP losses include addisonal
Ioss provisioning in respect of business wntten durng
FY08-FY11 1o the extent of T 77.9 croves (PY. T 22.4
crores)  The overall loss for the year is ¥ 38.7 crores
as against loss of T 36.4 crores in the pravious yoear,
The nel earned promiurm Incroased io T 9144 crores
fromy TE0E 4 croresin the prévious year,

DIVIDEND

Due to unovailabllity of profil yvour Directors did
nol recommend any dividend for the year ended
March 31, 2012

CAPITAL INFUSION

During the yoar under roview, in order to fund tho
planned expansion of the busness, the Comparvy
allotted 3.7 crores equity shares of T 10 each for cash
al a premium of ¥ 40 per shame, on a rght basis in
accordance with the provisions of Section B1(1) of the
Compamies Act, 1956 Consequently, the pasd-up
capital of the Company has increased from ¥ 488
crorgs as on Aprl 1, 2011 fo ¥ 523 crores as on
March 31, 2012

EMPLOYEES STOCK OPTION PLAN
(ESOP)

During the year, the Company granted 10,770,000
siock options at a grant price of ¥ 50 per option, in
respeclal 10,70,000 squily shares of § 10 aach, under
ESQP-2009-Tranche-11| to aligible employvees.

The Options granted vesl in ranches — 25% on
completion of 2 years from grani date, 25% at the end
ol 3 years from grani dele and the balance 50% on
completion of 4 years from the grani dale and are
exercisable withina period of 5 years from the date of
respectve vasting.

Ouwiring the year, B 17 250 oplions were vested undar
Tranche-1. As at March 31, 2012 none of the oplions
were exercised Oplions lapsed durng fhe year
aggregated o 75,000 and the options in foroe as on
March 31, 2012 wore 64,003,000

AWARDS & RECOGNITIONS

The Gompany has boen adjudged as the winner of an
awand under Categocy IV = Insurance Sector of the
"ICAI Awards for Excallencs in Financial Reporling by
The Institute of Charered Accountants of Indla (ICAL)
for commendable Annual Repor for the year ended
March 31, 2011

The Company has alsa been declared &z a winner

feh Mnnusal Ropedd 201112



ERGO

HaF pal iapke aath

under "Beal Inveslor Educallon & Category
Enhancement — Insurance”™ category by UTV
Bleombeng - Fmancial Loadership Awards 2012

During the year under feview, ICRA has affimmed
AAAT rafing to the Company indicating highest claim
paying abiity. The miling denoles Company's
fundamaniaily sirong position and prospect of meoding
policyholder obligations s tha best

The Company i the recelver of 50 9001:2008
cortification Tor s claim services. This certification
validates Company's conformity with intemationally
eslablished standards for guallty systems and
aEsUrance in claim processing (from claim intimation
1o fina! payment). 150 90012008 is the inlemationally
recognized siandard for Quality Management
Systems [OMS). It prescribes systematic control of
business aciivities o ensune thal the needs and
axpectabons of customers ane mel. Thes certification
also ensures thal 8 company's products and services
are amongst the bast

PARTICULARS OF EMPLOYEES

The tolal employee sirength of the Company as on
March 31, 2012 was 1,234 a3 agamsl 996 al ihe
beginning of the year. During the vear, T employees
ampioyed throughoit the year ware in recolpt of
remuneralion of ¥ 60 lacs or more per annum and
there ware no employess amployed for a part of tha
year al a remuneration of T 5 lacs or more per maonth
Under the provisions of the Seclion 217(24) of the
Companies Acl, 1956 and Companies (Pariculars of
Employess) Rubes, 1975, as amended, Ihe names
and other parficulars of the employess are sef oul in
the annexure to this report. In tarms of the provisions
of Section 2191 b} of the Companies Act, 1256,
e Directors’ Repor i bemg senl 1o the shamsholders
of the Company exclieding the annexure, Any
shareholder interasted in obtaining a copy of the
annexure may witbo to the Comparty Secretany.

PARTICULARS REGARDING FOREIGN
EXCHANGE EARNINGS AND OUTGO,
CONSERVATION OF ENERGY AND
TECHNOLOGY ABSORPTION

The Company incurmed an expendiure of T 807

1h Anraial Repord 2011-12

crotes [PY: T 59,1 cfores) in forsdgn exchange durng
the year wunder review mainly on acoount of
TEANSLITANCE Premium

Eamings In foreign exchange during the year was
¥ 334 crores (PY: T 18.7 crores), Since Ine Company
does not carry oul any manufaciuning activity, other
particulars relaling to conservation of anargy and
technology absoiplion stpulaled m Companies
(Disclasure of Particutars |n the Report of Board of
Directors) Rites, 1958 ane nol applcatde.

PUBLIC DEPOSITS

The Company has nol accepled any lxed deposil
during the year under raview.

DIRECTORS

I accordance with the provisions of the Companies
Act, 1956 and Articles of Association of the Company,
Mr, Deepak 5, Parekh and Ms. Renu Sud Kamad
retire by rotabion ol the ensuing Annuasl General
Meating and being oligible. they have offered
themsalves for re-appoiniment. Further, 85 reguired
undar the provisions of Corporate Govemance
Guldelines (Guidelines) notified by IRDA, the
Company and ihe said Direclors respectively, would
enter into a Deed of Covenant as per the prescribed
farmsal,

Al the Directors of the Company have confirmed that
ey are nod disqualified from being appointed as
directors In terms of Section 2T4(1)g) of the
Companies Act, 1956, Further, all the Direciors of the
Company hava confirmmed that they comply with the “f#
and propar’ criteria prescrbed wnder the said
Guidelines and submitted the requisite declaralions in
the format prescribed therein

MNetessary resolitions for the re-appoiniment of the
aforesaid directors have been included in the notice

convening fhe ensuing Annual General Meeting

AUDITORS

Al the ninth Annual General Moeting of the Company
held on July 25, 2011, Members had appointed
Messrs. G. M. Kapadia & Co,, Chardered Accountants,

14
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Mumbal (Registration Mo. ol the firm with the ICAI |
10476TW) and Messrs. A, F. Ferguson Associales,
Chanered Accountants, Mumbai (Registration No. of
tha Tirmm with ha POAD @ T02849W), as Joint Statidory
Auddors of the Company, o audit the books of
accounts of the Company and to hold office as such
g o the conclusion of tenth Annual General Meeting
oithe Company.

The Company has recewved certificales irom Messrs
G M Kapadia & Co., Charlered Accountanis and
Messrs, A F Ferguson Associates, Charbered
Accountants to the effect that thedr re-appointment, if
made, would be within the limils prescribed under
Section 224(1B) of the Companias Acl, 1956, Further,
the sald firms have confirmed thal thelr ro-
appaintment, it made, would be n compliance of the
provisions of Guidelines on Appointmant of Statulory
Auditors by Insurance Companies, issued by IRDA

Tha Board recommends the me-dppoiniment. of
Messrs. G. M. Kapadia 8 Co.. Chariered Accountants
and Messrs. A, F. Ferguson Associales, Chartered
Accoiumtanis as the joint Statulory Audilors ol the
Company,

Necessary resoiubon for the sald re-appointment is
contained in the notice of the Tenth Annual Genaral
Meeting of Ihe Company circulated Io the Members
Members are requesied 1o consider their re-
appointment and approve ithe payment of
romunaration.

REPORT OF THE BOARD ON
CORPORATE GOVERNANCE AND
MANAGEMENT DISCUSSION AND
ANALYSIS REPORT

The Report of the Board of Direciors on Corporate
Governance inter-alia detailing the stalus of
complance of the vanous provisions of the Corporate
Govemnance Guidalines proscribed by Insurance
Requiatory and Development Authority (IRDA) and
the Management Discussion and Analysis Raepor
form part of this repor.

DIRECTORS' RESPONSIBILITY
STATEMENT

in accordance with the provisions of Section 217
(2AA) of the Compamigs Act, 1956 and based on the

information provided by ihe managemenl your
Directors state that:

i in the preparabion of ennual accounts, the
applicable accounting standards have besn
followed,;

() Accounting policies selecied wore applled
consislently. Reasonable and prudent
Jjudgments and esiimales were made 5o as
o give a true and fair view of the siate of
affairs of the Company as al March 31, 2012
and of the loss of the Company for the year
ernched on thad die,

i) Proper and suffickent care has been taken for
the maintenance of adequate accounting
records in accordanca with the provisions of
tho Companies Acl, 1956, Insurance Acl,
1938, Inswance Hules, 1939 and IRDA
Regulalions, Orders, Circulars and
Gurdelines for safeguarding the assets of the
Company and for preventing and detecting
frauds and other irogulantes; and

(v} The annual accounts of the Company have
been prepanad on a going concem basis.

ACKNOWLEDGEMENTS

The Board wishes to thank the Insurance Regulalony
and Developmenl Authority and other regulatory
authonties for theif conlinued suppor and guidanca.
The Board wishes io place on record ifs sincere
hanks for the sippor and co-operaton exdended by
the Policyhokdors, Reinsuners and various channel
pArtNerS.

The Dureclors would also Hke io express ineir sincers
appreciation 1o o employvees of ihe Company a1 all
liveirls for thiie hard work, dedscation and cammitmin

In the groswth jowmay of the Company,

Cn behall of the Board of Direciors

Muimbai DEEPAK 5. PAREKH
April 24, 2012 Chailrman
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Annexure to Directors' Reporl

REPORT OF THE DIRECTORS ON
CORPORATE GOVERNANCE

Corporate govermance framewark white defining the
relationship between shareholders, management
Board of Direclors and cusiomers of a company also
influences the operalions of a company, Al its basic
lovel, corporale governance desls with issues thal
result from the separation of ownership, management
and combral

The corporate sector in the last decade has witnessad
a paradigm shift nol only in terms of size, complexity
gnd sophistication byl alse in lerms of growing
expectations from all the stakeholders. The warld has
moved from “Trust Me™ to a “Show ma” philosophy.
Good corporale govemance ensures thal the
bersiness environment is fair and irarsparent and thal
the companies can be held sccountable for thair
actions, Regardiess of the type of ventung, only good
govemnance can deliver sustainable business
performance and valise 1o all stakehoiders

Good coporaie govemance inter-alia aims fof
sustainable development of all siakeholders;
equitable distribution of weahlh, compliance of laws In
letter and spinit; discharge of social responsibility and
adoption and adherence to ethical pracices i bolh
geod and bad imes,

COMPANY'S PHILOSOPHY ON
CORPORATE GOVERNANCE

The Company's phifosophy on corporate govemancs
has been influenced by s promoder, Housing
Development Finance Comporation Limited (HOFC)
and joint venlure pariner ERGO Intemational, AG
(ERGO). Comporate Govemance al tha Company is nol
just adherence 1o mandatory rules and guidaeines, it
lies In obserdng the spirt behind the letler A
commitment to Pofcyholder satistaction and nurturing
of Shareholder value has been the comerstone of
govemance practices at HOFC ERGOD. The Company
endeavars to adhere lo the eslablished and proven

praciices of HDFC and ERGO in maintaining corporatbe
culture and the spirt in managing the business.
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HDFC ERGO's mission is 1o become a long berm
trusted and transparent Company (o its Policyholders.
Shareholders, Channel Partners, Employess and the
community | works and oparates in, Tha Boara ol
Dreciors fully sbpport and endorse tho guidelines on
Corporate Governance for the insurance Sector (the
Guidelines) prescribed by the insurance Regulatory
and Daveloprmant Authority (IRDA), The Company
has complied with the mandatory reguirements of the
Guidelines and certain provisions of the non-
mandalory requirements and listed below is the status
with regard 1o the same.

BOARD OF DIRECTORS

The Company has & mulll = Ser managemani
siruclure, comprising e Board of Direclors al the
apex and followed by employees al senior
managemeni, middle management and |unior
managemen! positions. Through ths, I 15 ensured
Ihal sirategic supervision (8 provided by (he Board,
contral and implementation of Company's strategy s
achioved effoctively, operational management
remains focused on implementation. information
regarding the Company's operations and financial
performance | made available promptly; delegalion
of decsion making with accountability is achloved,
fmancial and operaling confrol and infegrty are
malntalned at an oplimal level, and nisks are sullably
evaliaied and deall with

COMPOSITION

The Board comprses of oighl members, of which
siven ane non-gxeculive direciors. OF tha seven non-
execulive directors, three Direclors represent HDFC,
two Directors represent ERGO and twa Direclors are
independent directors, The dependenl dinecions
have confirmed that they satisly the crileria faid for an
independent director in the listing agreement nolified
by the Securtties and Exchange Board of India. The
directors bring o the Board a wide range of
experience and skils, Briel profiles of the Directors
are sl oul elsewhona in the annual repo.

The Compasition of the Board i in conformity with the
provisions of the Guidelines and is as under,
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RESPONSIBILITIES

The Board of Direciors represants the inleresis of the
Company's shameholders in oplimizng long-term
value by providing the management with guidance
and sirategic direction on shareholders. behall, The
Board's mandate |5 to oversea ihe Company's
stralegic direction, review corporate performance,
authorise and monitor sirategic investments, enswre
reguilaiony compliance and safeguard ineres! ol all
stokoholders. Tha Board plays a pivotal role in
enslfng good govemnance and creating value for all
stakehoiders

TENURE

The non - sxeculive directors of the Company amn
liable 1o fetire by rotation. One - third of the said
direciors are hable lo relire every year and il eligible,
offer themsedves for re-appoiniment.

BOARDMEETINGS AND PROCEDURES

ANl Direciors pamcipate in discussing the sralegess,
performance, fnancals and mek managemant of the
Company. The Board foliows a sel of appropriate
standard procedures in the conduct of Board meetings
of ihe Comparny, which can be summarised as beiow.

The meetings of the Board of Directors ame normally
held at the Company's registered office in Mumbai,
Mealings am generally scheduwlad well in advance
and the nolice of each Board meeling Is. given in

wriing to each Dwector. The Board meets al least
once a quarter 1o review the quarerly performance
and the financial results of the Company.

The Company Secretary in consultation with the
Managing Director and CEQ prepares & detalled
agenda for the meelings, All departments
communicate with the Company Secrelary In
advance wilh regard (o matters fequiring the approval
of the Board o enable mclusion af the same In the
agenda for the Board meetings. With the objective of
transparent mformation fiow from the management,
delaled agenda notes ane sanl 1o all Direciors in
advance. The membors of the Board are also fres to
recommand inclusion of any matter in the agenda fior
discussion. In case of mallers requifing wurgent
congideration by the Board and arising post the
digpalch of agends, the same w laken up for
discussion by the Board as part of any ofhar busingss
with tha permission of the Chairman.

The members of the Board have access to all
information of he Company. Senlor managoement s
invited lo attend the Board meelings so as lo provide
addstional inputs on the ilems being discussed by the
Board. Urgend mallers are also considered and
approved by passing resolution through cleculation,
which are noted at the noxt meoling of the Board, Tho
bref minutes of each Board meeting are crculated to
the Board membaers within two working days from [he
date of meeting and the detailed minutes are finalized
within thity days and [hereafter recorded i the
Minutes Book. The minutes of the Board meelings,
summany of the key decisions taken by the Board and
the details of significani transactions or arrangaments
entered into by the Company, f any, are submitted to
the holding company on & regular basis

During the year urder review, the Boara mel four (4)
limes on May 2. 2011, July 25, 2011, Novembaer 15,
2011 and February 1, 2012. The altendance of the
Directors al the said meetings is lisled below;
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SERE HAL P BLARTE

The Board akso mal on April 24, 2012, for approval of
auvdited accounts of the Company for the fimancial
year 2011-12,

The Appointed Actuary was invited 1o all meebings of
the Board. He could not attend the meetings heid on
Jubty 25, 2011 and Movember 15, 2011 due to health
reasons.

COMMITTEES

To enable beiter and more focused attenfion on the
affairs of the Company and as reguiired undes
Regulatory provisions, the Company has sel up
various Commitiees. These Committees preparo the
groundwork for decmion-making and meport al the
subsequent Board meeting. The terms of reference af
the Commiitees afe approved by the Board, Meetings
of the Commiliees are held on 8 regular basis
depending upon the business o be ransacied by the
Committes. Minules of the Commities's meatings |/
repot on the activities of the Commithes are submitted
to the Board on a penodical basis. Mallers radguifing
the Board's allenfion | approval are generally placed
in the form of notes o the Board from the respective
Commities

The rode and composiion of vanous Commitieeas,
inciuding the number of meetings held during tne year
and e related altendance of Ihe Commilles
members al the sald meetings, are ghon below,

AUDIT AND COMPLIANCE COMMITTEE
(ACC)

The Audit and Compliance Committes of the Board
compese five [5) members, all of whom ame non-
execuive direciors. The Chainman of the Commiliss
an indepondant direcior. All the members of he
Committea have strong financial analysis background
The composiion of the Commities s in accordance
with the proviskons of Section 282A of the Companies
Act, 1856 and the Guideiines ssued by IRDA

The Committee inler-alia oversees the fnancial
statements and financial reporiing before submission
o the Board, internal audil funclion, compliancs
functlan and the work of the statutory auditors. 1 also
roviews (he reporis of the miemal audidors and
statutory auditors akong with the comments and action
taken reports of the management. The Committee
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gives approprate diseclions o the management in
araas thal noed o be strangthened. The Committes
imvites senior execulives, as il considers appropriaie
o be present al the meelings of the Commiltes,
Senior management and auditors are vited 1o
parlicipale in e meelings of the Commillee as and
wihan nacessary, Thie Commities recommeands 1o the
Board, the appointment of re-appoiniment of the
statutory auditors, inlernal auditors, concurrent
audilors, sk management audilors and their
remuneraiion. The Commitiee and statutory audilors
discuss ha nature and scope of audit prior to the
commencamen] of the audit and areas of concarm, i

any, ansing post audit.

During the year under review, the ACC mel four (4)
times on May 2, 2011, July 25, 2011, Novermber 15,
2011 and February 1, 2012. The Commitiee also met
on Apdl 24,2012, priorio finalzation of accounts of the
Company for the financial year 201132,

The detadls of composiion of the ACC and the
attendance of the Commitiee members al the
mealings are listed below:

W, Mkl M Mgy ‘ : u.un:

b Ry St W 4 L] ;Tm-!
| b e Hiaioer e | & |

M Al g e s | e

INVESTMENT COMMITTEE (IC)

The Invesimen! Commiltes comprises six [B)
members - wo non-executive directors, the Managing
Cirector and CEQ, the Chied Financial Officar and
Company Secretary, the Appomnted Actuary and the
Chief nvestmen Officer. The composition of he
Committes s in accordance with the provisions of the
IRDA {Investment] Regulations, 2000, ss amended
and ihe Guidelines issued thereunder by IRDA.

The Committes reviews the investment policy of the
Company, s impaameniation and the operational
framework for the invesiment operations, ensuring
bquidity for smooth operations, compliance with
prudential reguiatory norms on investments, risk
managament [/ miligation sfrategies o ensure
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adequate refum on Investment of Policyholder and
Shareholder funds. All members of the Commities are
fully conversant with Ihe various responsibllities cast
on them by the IRDA (Investment) Regulations, 2000,
as amended and guidelines Issued thereunder by
IRDA from time 1o Gme. The Commilles regulary
apprises the Board on the performance and analysis
of Company's invesimani portfolic,

Disrireg the year under review, [he 1C med four (4] imes
on May 2, 2011, July 25, 2011, November 15, 2011
and Febreary 1, 2012,

The details of compasition of ke IC and the altendance
of the members al the moatings an ksted balow:
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RISK MANAGEMENT COMMITTEE (RMC)

The Risk Management Commities compnses seven
{7) members. Me Rilesh Kumar, Managng Director
and CEOQ of the Company is the Chairman of the
Committee and Mr. Samir H Shah, Member of

Execulivie Managomenl, CFO & Company Secralary 15
ihe Chsaf Risk Officer (CRO) of tha Company.

The terms of meference of RMC inter-alia includes
laying dewn lhe Risk Management Siralegy io manage
risks across the organizalion, assisting the Board in the
eflective operation of the risk managemen! systam,
mantenance of group-wide and aggregate wew of the
rsks affecting the business of the Company and
repariing theroof on varous rsks and measures iaken
to minimizs the impadt of the said risks

Dufing the year, ihe Company has created and
emboedded an effective nsk cullure supported by a
sustainable and effective contral ramework. Constan!
redteration and formal fraining were usad as critical
tooks b0 madill rsk culture and an understanding of a nsk

appelie acoss the Company. The Company has

systematically and comprehensively identified materisl
risks and assessod theirimpacts.

During the year under review, the RMC met & times on
Aprl 13, 2011, June 28, 2011, August 30, 2011,
Movember 4, 201, January 27, 2012 and
March 27, 2012

The composition of the BME and ihe aftendance of the
memipers gl v meelings are lisbod below
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Being executives of the Company, members are not
elgible 1o receve any sifting fees for atending the
mealings of the Commilize.

The Board at ils meeting held on Apal 24, 2012, re-
constituted the RMC to comprise of Ms. Renu Sud
Kamad end Mr Andreas Kleiners, non-execitive
dirgctors, Mr, Bemard Steinruécke, independent
director and Mr, Ritesh Kumar, Managing Direclor
and CEO,

POLICYHOLDER PROTECTION AND
GRIEVANCE REDRESSAL COMMITTEE
—{PPGRC)

The Committee comprises three senior executives of
the Company. The Committee reviews the process
being followed by the Company in redressal of
Policyhalder grievances and the grievance redressal
machanism of the Company and suggests
mechanism for speedy redressal of complaints |
grievances from Policyholders. The Commilies
regularty submits its report to the Board inter-alia with
regard lo complainis / grievances received and
resalved, mochanism in place [ process boing
followad for resoluton of the complaints | grievances
and iy obsarvalions on lhe efficacy of the axisting
mechanism, The Complaints and Grigvance
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Redressal Policy (The Policy) of the Company is
available on the website of the Company. The key
objective of the Policy |s to provide for a mechanism lo
spoedily redress the grievance and complaints of the
Policyhalders to their satisfaction In accordance wilh
the spplicable laws. A designaled emall d viz
grievanced@hdicargo.com was oreated for enabling
Folicyhalders o submit their grievance ! complaint
and its speedy redressal.

During the year, the PPGRC met twelve [12] times
The meetings were held on April 14, 2011, May 13,
2017, June 17, 2011, July 16, 2011, August 24, 2011,
Sepamber 19, 2011, Oclober 14, 2011, November
10, 2011, December 20, 2011, January 13, 2012,
February 14, 2042 and March 189, 2012 The
compositien of the PPGRC and the attendance of the
members at the said meelings are izted below:
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Being executives of the Company, mambers am not
ehgible o receive any siting fees for attending the
meetings of the Commiliee,

The Board at its mealing hakd on April 24, 2012, re-
cormsiilited the PPGRC to comprise of Mr. Kekl M
Mistry and Mr. Mark Lammerskiften, non-execuiive
directors, Dr. Jagdsh Khattar, independent director
and Mr, Ritesh Kumar, Managing Director ana CEO.

NOMINATION AND REMUNERATION
COMMITTEE (NRC)

The NRC comprises two independent direclors and
two non-execullve directors. The Commifies
considers and determines the salary and olber tlerms
of the compensation package for the Managing
Directar and CEC. The annual compensation of the
Managing Direclor and CEC is recommended by the
Committes, approved by the Board subject io
approval of the Shareholders and IRDA.  The
Commitiee k& also responsible for framing of
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Employes Siock Oplion Plan [(ESOFP), its
administration and approving of variable pay |
delerred bonus lo employess, During the year, the
Commiltee approved the grant of 10,770,000 slock
optlens @ T 50 per oplion ropresenting 10, 70,000
eqialy shanes of T 10 each to oligible employees.

During the vear, the Commilttes mat thres (3] imes an
May 2, 2011, July 25, 2011 and February 1, 2012,

The deials of composiion of the NREC and the
attendance of the members atl the sald meslings are
histed below:
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CAPITAL EXPENDITURE AND
TECHNOLOGY REVIEW COMMITTEE
(CETRC)

The CETRC comprise of four (4} mambers = wo non-
eeciinie direciors, ons indapandsant director and the:
Managing Directar and CED,

Tha lerms of reference of CETRC inter-alia includes
review of existing Technology piatform of the
Company, ils adequacy and tha need Tor upgradation
and { or change and approval ol major capital
expenditure proposals,

Dunng the year, the Commitiee mat once on May 2,
2011,

The detsils of compositon of the CETRC and the
aftendance of the members at the said meeting are

ligled balow:
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ALLOTMENT COMMITTEE

Al the meeling held on February 1, 2012, the Board of
Direcbors has constituted an Allotment Commitiee of
Directors. The terms of reference of the Commities is
bo consider and approve allotment of shares eliber
pursuant io exercise of stock options by eiigible
employees of in case the Board approves the issue of
fresh capétal from time bo time.

The Commities comprises Ms. Renu Sud Kamad and
Mr, Andreas Kleinef, noreexeculive directors, Dr
Jagdish Khaltar, independent director and Mr. Ritesh
Kumar, Managing Direclor and CED. The Company
Secratury of he Company acls as ihe Secrelary o the
Commettes

REMUNERATION OF NON-EXECUTIVE
DIRECTORS

Dunng the yaar under review, other than sithing fees
datafiod hemein abave, the Company gid nol pay any
remuneration to any of its non-executive direciors,

RELATED PARTY TRANSACTIONS

Thasre wirre no materally significant fransactions with
tha Cireclors, the management, the promoiers or he
relatives of the Directors that nave a potaniial confBet
with the interest of the Company al large, Delails of
related party iransactions entered Inlo by the
Company in the normal course of business are
included in the Noles lo Accounis.

WHISTLEBELOWER POLICY

The Company promotes ethical behaviour in all Bs
dealings, business or otherwise and has pulin place a
Whistiablower Policy [Policy) for reporting of illegal or
unethical bahaviour. Inteqms of the Policy, any person
inchuding empioyees, vendors and customers may
reporf viclallons of laws, rules, reguialions or
umathical conduct o the Whistheblower Commitioe
constituted for the purposa. The Policy provides for
mamtaning confidentiafity of such reporting and
ensures that the Whisteblowers are protected and not
subject to any discnminatory practices. Duning the
yoar, the Commitiee did not recelve any
commumcition or disclosure about any Wegal or
unathical behawiouwr or fraud from any person; Further,
the Company confirms that, during the year it has not
denied sccess to any person to the Whistieblower
Commities

CODE OF CONDUCT

The Company has framed and adopled a Code of
Conduct, which s applicable to all Directors and
employeea of e Company. All Ihe members af (he
Board and senkor management personnel confirm on
an anniual basis he adbarencs o the provissons af the
Codpol Conducl.

Cn behall of the Board of Direclors

Mumbai DEEPAK 5. PAREKH
Aprl 24, 2012 Chairman

Compliance Certificate

Mumbsal
Apnil 24, 2012

In accordance with the provisions of Corporate Governance Guidelines issued by Insurance Regulatory
and Development Autnority, |, Samir H, Shah - Member of Executive Management, CFO and Company
Secretary of the Company heraby cenify thal the Company has complied with the provisions of Corporate
Governance Guidelines for Insurance companies notified by IRDA as amended from time to lime and fo the
gxtont applicable and nothing fas beoan concoalod or supprossed.

Memberof Executive Managament, CFO and Company Secralary

SAMIR H, SHAH
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Annexure to Directors' Reporl

Management Discussion And Analysis Report

MACRO ECONOMIC SCENARIO

With 8 somber giobal oufiook. sustained sioewdown m
Insdian GDP growih, high inflution, alevaled deficits and
low investor confidence, FY'12 has been testing for the
indian economy, Whie FY12 commenced on an
optimistic note usherng In an impressive growth In
exports and foreign axchange inflows: the economy
expenenced moderation as the year progressed As
per cumeni estmates, the GDP growth for FY12 is
estimated al below 7% (6.9%) for the first teer after
giobal cnsis of 2008; down fram B.4% growth in FY 11
The aslback on he growth fronl has been parly due (o
lhe Global economic downlurn and parly due o
perceived policy unceramty and high mterest rales
While the indusirial growth was adversely impacted,
GOP groswth was sed by the Senices sactor, Imvesiment
orvironment during FY 12 was also impaciod due 1o
lukewarm anfreprensunial sentimants.

The year witnessed global economic siowdown 0
general and urmeod o the Eurcsone, While soms
recovery In culput and jobs woho visible in he US, the
global economic environment on the whole remains
Lmrimin

GENERAL INSURANCE INDUSTRY

Despite slowdown in the economy, dunng FY12, the
Indian General Insurance Industry grew in lerma of
Gross Writhen Promium (GWP) by 24.1% as against
23.5% in the previcus year from T 44,127 crores 1o T
54,762 crones. The marked shane of [ho prvate setlor
companios was 44 2% compared o 43.3% in tha
pravious year, The key drivers of the growth have been
Motor and Health portfolios. Motor portiolio grew by
23.2% (PY: 19.0%) and Health by 17.1% (PY: 33.6%).
Growth in Molor has been targely due o rovision n
Mator Third Pasty rates inAgnil 2011 Motor and Healih
ane also the wo major components of e premiums
written in the industry with Motor being 41.7% (PY.
41 1%) and Health 22 5% (PY: 25 2%).

During the year, no new players commenced

operations. The prcing pressures on the promiums
continued during the year.

Duning the vear, IRDA intialed number of measunes for
orderly growth of the industry and profection of The
interests of the policyholders. The significant measures
ware in the areas of Posability of Health msurance
policies, dismanfling of Indian Molor Thid Party
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Insurance Pool (IMTPIP) and mevision in the Mobor
Third Party Llabilty premium rates, With the
dismantiing of the IMTPIF, in order 1o ensure svailability
of the mandatory third pary Eabiy insuranco covers
for e commercial vehicles, ndian Motor Third Party
Dedined Risk insurance Pool {IMTPDRIP) has been
formed.

Dismaniiing of the IMTPIP w8 require the  indusiry
playors to provide for additional losses aggregating fo
£ 4,800 crores In respect of earier years theraby
affecting ther sobency adversely, While IRDA has
provided cerain reliefs in terms of accounting and
sofvency requirements by alowing companies fo
spread the impact ever next three years and reduced
sobvency marging, il has imposed cerlain restrictions on
the companies avalling such reliefs.

PERFORMANCE REVIEW

The Company compleled i ninth full year of
oparations. During the yoad, despde iough compelition,
the Company improved its market posifion amongst
private players from 5th fo 4th, The GWP of the
Company (excluding retro ceded premiums from
IMTFIF) rose by 43.9% from T 1,302.1 crores o
¥ 1,873.6 cromes. Tha markel share of the Company
grew from 3.0% o 3.4%.

Duning the year, the Company achieved a Profil bolora
Tex of ¥ 141.9 crores. (PY: T 327 crores) before
considerng the losses from IMTPIP. The losses from
IMTPIF were T 181,68 crores (PY: T B8.1 crores). The
IMTPIP losses include addilonal ibas provisianing in
fespect of business written in FY0B-FY11 (o the exdent
of T 77 S crores (PY. T 22 4 crores). The overall loss for
the ywar |s ¥ 39,7 crones as against loss of T 36,4 crores
in the previous year The nel samed premium
increased o T 9144 crores from T 6064 crones in the
previous year, Dunng the yoar, the Company achicved
further improvernent in operating efficiencies resuilting
in improved productivity and cost ralios

BUSINESS AND OPERATIONAL
OVERVIEW

Duinig e year, tha Company continued #s focus on
growth in profitable segments, portfolio balancing and
improving cusiomer expenence, Dunng the year, in kne
with the long lerm stralegy of the Comparny, the shame
of retall business has gone up to 62.4% as agamnsi
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56.5% in the previous year, Premism Trom inobor
buginess exdudng e Motor Pool was al £ 671.0
crofes as against ¥ 420.7 crofes in the previous year
and the non-motor business was al T 1,202.6 crores as
against T 881.4 crores in the previous year. Premium
from accident and health insurance business was at
¥ 630 4 crores b againg] T 4T84 crongs in [he pravious
year. During the year under review, the Company
coniinued it foous onmisk based underwiiing.

RETAIL BUSINESS GROUP

FY12 saw the retall business cross the milestons of
T 1,000 crores. Growth was registered across all lines
of businoss and the rotall business grow by 58.7%, with
the premium for the year being ¥ 1,168.2 cromes as
compared with T 736.3 crores for the prewvious year.
The Company issued 27,7 lakh polizies during the year,
with the retall group condributing most of It Premium
from the mator business grew from T 420.7 crores to §
671.0 crones, representing A growih of 58.5%. The
arvironment continued o be urbudent on the motor
insLEranc fronl thes yoar as well, wilh the markel sogng
host of reguiatory changes fowards the end of FY12
and iough comipation. The disciplined and botiom Ene
focused approach of the Company will heip withsland
the changes and adjust withoul adversely impacting
thir operabons. The premium from non-modor rotall
products grew from £ 3168 croves o T 4768 crones,
mepresening a growlh of 50.5%. The conbinued focus
on porfolio sleenng has mesulled in an improved

paortiodio boss ratk vis-S-vis previous yearn
CORPORATE BUSINESS GROUP

During the year, the Comporate Business Group
continued s strategy of being & lechncally capable
and complele solubion provider, The Comipany has over
the years Invesied In underwnting and risk
management functions to offer value added solufions
to the customens and has emerged as a key comparale
saldice provider i the countny. The Compary has
ostabished il amongst the leading lead capacity
providers to the arge and comples risks in proparty and
liability segments and |s present across geographies,
indusinies and in lo both domestic and mullinational
clionisie. The Company has soen salisfacion growth in
the cofporabe porffolls insplie of the challenges on
pricang and Increased complesily of expesires: The
total corporate business dunng FY12 has grown o
T 650.2 crores from ¥ 5334 crores in FY11. The

Broking channel has been A significant contribudor of
the corporate business.

RURAL AND AGRI BUSINESS GROUP

This Company continued o mvest in developing the
fural pon life insurance portfolio; beyond the
compliance requirements. The Company has been
focusing on product developament, markel creation,
awareness and channe| development io develop value
creating business opporunibes in this markel segmenl,
Considering the vas! polential and benefits H gives to
the farmers, n Weather Based Crop insurance
Scheme (WBCIS), during FY11, the Company made &
modest stan in 3 states (3 districis) and insured 36,988
tarmers [T5087 heclares), Dunng the year, the
Company operaled in 10 states (36 districis) and
insured noardy 2.00.000 farmers (approx. 3,46,000
hectares),

INVESTMENTS

This Imeesirment hinction supports the core busingss of
ihe Company, The investments of the Company ans
mada in accordance with the Iwvestment Policy of the
Company as approved by the Board of Direciors. The
Irvesiment Commities oversaes the mplamenlaton of
the Invesiment Policy. Investment sirategy reflects the
coordinalion bebwiesn Assets and Liablities given fhe
nalure of business of the Company while keeping in
perspactva the Regulatory lmmework. The Investmant
Policy mandate inciudes maintaining high degree of
safely, optimizing the level of retums and consistancy
of metuns commensurate with Be level of nsk
rGarsaken

Az on March 31, 2012, the Imvestment Assets of the
Company siood at £ 1,887.8 crores (PY: © 1,2236
crores). The investment Regulations requires Non-.ife
companies 1o imoost 30% of their Invesimaonl Assels in
Govemmen! and approved Securites, 10% in
Infrastreciure sector and 5% in Housing sector, The
Compary hedd ¥ 585.6 crones (31.5%) in Governmenl
securibies, T 327 crores (17.3%) in securties of the
infrastructure sector and ¥ 120 crores (B.4%) In the
securities of housing sector, The Company held 84% of
s assets in Sovaneign and AAA or equivalent rated
azsots, neflecling fegh degree of safely. Further, ihe
Company held T 836 cromes in assets maluring withdén
one year, The fotal imvestment income for the year
endad March 31, 2012 stood at ¥ 137 0 cores.
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UNDERWRITING

Chalengeng market condiions continued 1o besal the
Genoral Insurance indusiry a4 the lingering soft market
persisied for mosl pan ol the year The Company
continued ko adhens to #s philosophy of staying clear of
unprofitable business segments whilst continuing to
inatthdionalize miigalion measures including siappad-
up imvastments in new generalion 1T toals 1o further
reirforce [ts risk selection capabilty,. Realizing that
mast of the issues facing the insurance industry today
can only be resched collectively Dy the market, the
Company contnued o play an active contributor to
numarous  wnderwriting  Inilistves and working
commitiess organized by the markel association as it
bolieves thal espactive of competiion, all players
should share The responsibility of ensuring & healthy
and sustainabie marketplace

Maoving ahead, the Company befieves thal due to 3
coffiuence of developmenis such as Ihe need for
capital infusion arsing out of increased provisioning
ungder IMTPIP and subsequent struchral cormpchons
infroduced combined with the hardening of the
reinsasrance  efvironment resulling N escalation of
refmsurance costs for most companies, & retum 1o
underariting disciplinge is imminent.  As a resulf, the
Company s caullously optimistic (hat markot
conditions shall fum favorable in FY13 and & wed

positoned to seze this oppariunity.
CLAIMS SERVICE

The Company believes that outstanding claims sarvice
dolivery is contral o any insurantcs  company’s
existence, Accordingly, all thae claims systems ane
designad o provide better customer axpoanence at
every siage of claims sellement, The daims
managemenl syslems ensure sharing claims
information with ithe Inswred al every stage of claim
setiement. This is done through regular SMS's/ e-maills
to the mewred at all slages of cliem seitbemant. A team
of in-house Surveyors ensurs simple and hassle free
setthement of small walse motor claims. Large
corpomte clions ame provided with dedicaled clam
portais wherein the progress of their claims can be
tracked.

Dunng tha year, the Company has Bunchod (ks own
health clamng services division oul of Channal, Il is
intendad 1o provide the besl-in-class bealth claim
asgistance and seffement services to both retall and
corporate clients. Cumently, the Company has over
3,100 hospials - in the cashiess network and 0 is
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proposed 1o widen this natwork. The claims settiement
i% completely automated and net based fof real time
decision making, regardless of where the claim has
oetcimmed acfoss e country, The health claims
services division has stared providing health insurance
services to below poverty line popufation by nsuring
four dislicis in Bihar under Rashirya Swasthya Bima
Yojna (REBY)

The Company will continiss s focus on providing best-
m-class and consistenl claims experdonce o s
imsured

REINSURANCE

The calendar vear 2011 was marked by a senes of
major naiural catastrophes namely, foods I Ausiralia,
earthouakes in New Zealand, sarthquake and Lsumanmi
in-Japan, tomadoes in the US, major floods in Thailand
and iroplcal storm Washi in ihe Philippines thal caused
ingured losses estmated to US 5 115 bilkon. This was
ranked as the seacond highest in erms of nsuned losses
after the year 2005 [Hurmicanes Katrina, Wilma, Stan
and Rita in the USAand earthguake in South Asia) The
consaquent burden on the meinsurers woridwide had
resuited in severs capacity shrinkage and hardening of
reinsuranco prces, especially for calastropho loss
protections agasnst natural porils such as fAooas,
storms and earthouake

The Company's business portiolio s protecied by way
of Reinsurance programme  hal oplimizes the
Company's relentons and ensures profechon againat
{a) Compamy's exposure o a large loss affecting a
single risk and (b) a seres of losses affecling a number
of risks arsing from a single catastrophe loss event
such as an carhquake, food, storms elc. As per
siatulory reguirements, the Company cedes o the
national reirsurer, General Insurance Corporation. of
India (GIC) 10% of ks business sublect to monetasy
fimits prescnbed by IRDWA The Company's
Reinsurance Programme other than the stabutory
cassions & placed wilh GIC as well as ather roputed
intormational reinsurers of suporor inancial strength.

INFORMATION TECHNOLOGY

During the yaar, the Company continued to imvest in
informabon lechnology and lurther sirengthened s
technology set up by implementation of initatives for
customor servioe, channel efficiency and empioyes
efficency improvement. Thasa infiathves halp reduce
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maneal touch points and strengthen coalrols in the
organization, To furthor strangthan its underwriting, the
Company has mvested i solulions for Actuanal
Bnalylics. Further, during the year, the Company
developed and institutionalized Bausiness Continuity
Manngement framework and has sel up an [T Deasier
Recovery (DR) site

The Company has during the yvesr launched customer
centric senvices using mobile technology for fracking
customer portiohs and claims while on the move, The
Company has also launched iis ‘moble websile' for
providing ammay of services, Inchuding online guotes.
Focusing on internal efficencies, most of Company's
appllcations are fablel compatible providing
executives, abily 1o review qualitative information and
approving system based declgions, whils on move,

DISTRIBUTION NETWORK

During the year, the Company continued to offer iis
products through & mix of distibution channels
comprising of agenis, brokers, corporale agonis,
bancassurance and Direct Sales Team, The Company
has presence in T1 cifies with 80 branch offices across
Irsidia. Thraugh the network of these branch offices. the
Company's channels arg able to serdos the expanding
cuslomer base across Indm. With an miention 1o
spread the Company's geographical reach and gve
thrust to retail business, the Company conlinues fo
focus on strengthening ds agency force. Oniine sale of
policies through Company's websile viz,
www hafeergo. com has besn weall accepled, and has
been adoended Io mon retad products during tha year
The multi — channel approach and & robust distrbubion
model enahles the Company o reach oul o wider
cusiomer base. The Company has also leveraged the
distribution network of s group companies for
axpanding acoess o desrable segments of the rolad
and comporate markets

CUSTOMER EXPERIENCE
MANAGEMENT

The age old adage “Customer s the King” Is parennially
frue lo.all businesses and A B more s0 in senioes
gecior Mop msurnnce, In line with the philosopliy, the
Company has during ihe year created 8 dedicated
function named Cusiomer Experience Management
(CEM), which focuses on enhancing cusiomer service
by providing better, efficient end value added service.

The CEM manages the end o ond lifecycle of the
cusiomers al vanous slages from  prospectng.
acquisilion, polley servicing, claims - servicing,
renewaks, cross sell, up-sell, customer  edocation
Inftiatives efc

Dining the year, the Company has gone e with
infegraled Grovancoe Managemenl System [IGMS),
whame all the complainls and gheveances of lhe
Policyholders can be séen on IRDAs porial on a real
fime basis and vice versa. All the complainis and
ghevances reporied o and reporied from IRDA during
FY12 wene resolved by the Company within (he
prescrbed Turm-arcund-=Time {TAT)

Az advised by IRDA, Policyholders’ protection
guidalimes infer-alia staling he TAT for varous
servicas, have been communicaled o amployeas and
channal partners and has been displayed in all
branches and upioaded on the websie of fhe
Company

The Company has carmed out & root cause analysis of
gl requesis, complaints and griovances from the
customers with the objective of identifying the nature of
process, systom, lechnology or implemenislion gaps
leading to customer grievances and comective
measuresd have besn implemented to aved grievances
of repabitive natuns,

OPERATIONS AND SERVICE GROUP

During the year, the Company issued 277 lakh
podicees, regislenng a growth of 22% vis-f-wis previous
year. The growth in policy 1ssuance ras been langely
witnessed and managed al Poinl-ol-Sale and Branch
Oparations & Sendces Group, mgquinng minimal
rmanual mtensanbon,

During the year, Branch Operations & Services Group
has grown o be an imporant sorvices rondering
platform in meating corporate goals. In addifion, the
yoar hos seon the sel up ol Regsona!l Corporate
Dperations Linit, primarily focused in meeting corporate
clientele requirements in North & Easl. A similar sél-up
s aklso ewisaged for South Facilties Group
demonstraded its commiiment fowards cost efficlency
by offecthve utiizabon of olockonss platform  for
procuremsant resulting in cost reduction.

With thi indemtion 0 conbinually improwvise  and
pvintome corsequences of convention the Operations

10h Arnual Ropod 201112



& Services Group has been renewing Rs thiusl on
service delivery by reexamining processes  and
operalonal approach, which in due course shall lead lo
progressive automation and transference of procossoes
fo end customars with premsquisite moniloring &
controls

HUMAN RESOURCES INITIATIVES

in keeping with the business growth, the Company
increazed ks manpowes from 986 last year o 1,234 as
at March 31, 2012, registering a growih ol 24% against
the business growth of 44%, Resultantly, the
manpower producihvity of the Company has fusther
improsad during the yiear and today remains amaongst
the best in Ihe indusiry. Special offorts have been taken
io improve the technical and professional compeleance
of the emplayees in view of the emerging complexity of
fhe business. A kot of skifls development and technical
programs were conducled during the year The
Company also rafised the Job roles and KRAs with tho
help of experts i bring in obgectivity and ransparency
n goal selling and perfommance managemoent The
Company conlinued to aulomate s HE processes

RISK MANAGEMENT

Risk governance i one of the most sgnificant
components  of Corporate Govemance, The Risk
Management Committes of the Company believes that
effectve management of nsks across the Compary
reguines both astule oversight of the Management of
the rsk paradigm of the Company and an active
imvolvement across the organization In risk mitigabion.

During the year, the Company formuolated @
comprehensive Risk Managemen! framework for
monitoring Insurance nisk, Assel risk and Operationsl
rsks. The framework mcudes identification of risk
control  points within e vanous processes n the
orgamization, identfying nsks, assessmen of controls
ocperating within the systern and monitoring  The
measures. During the year, the Company has created
and embedded an effective risk culiure supporied by a
susipinable and effeciive coniral framewors, Constant
mileration and formal training were used as critical
iools o sl sk culbure and an undersianding of a risk
appelite across the Company. The Company has
syslematically and comprehenshely identified materisl
rigks and assessad their impacts.

The mandato of intermal Audi in The Company is to add
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vilue and improve operations and processes of the
Company. This (s dong by independently and
objeclively evalupling he elfecliveness ol the
processes, inlemnal conlrel systemns and adherencs 1o
the compliance policias in a systematic and discliplined
mannes. YWhile the in-house inbermal aedit ibam camss
ot its mandate, ndapendert fom of mlemal auditors
also svaluales and assesses the effectiveness of the
processes and sysiems.

To deliver the mandate, the Intermal Audit departmaent
develops an intemal awdil plan weng appropriale
consuliatve and rnsk-based approach o ensure
optimal audit coverage at a regsonshle overall cost
The reporis of the inbemal audd ame repored to the
Audit Commities on a quartarly basis

SOLVENCY

The salvency ralio of an insurance company Indicates
its claim payving abilily. An insurance company s
deamed sobvent if ils assets are adequate and iquid to
pay off claims or liabilltes as and when arse. The
Company has a solvency of 1.57 a8 at March 31, 2012
a3 agamst tha menimum regulatory requinementof 1.50,
which has been relaxed to 1.30 considering the impact
of Motor Pool losses for FYDR fo FY 12, The Company
has opled to provide for the ontire additonal Motor Pool
Ipsses i FY 12 and nol spread the charge over throe

years as parmitied oy IRDA.
FUTURE OUTLOOK

The curmen! state of the sconomy with moderaled
growth rate and high inflation is expected lo conbinue
during the next financial year For the general
insurance Industry, pasi few years has been
chafienging lomely on acoount of detarling and
intense compatition, The IMTPIP which was created in
April 2007 has aiso been significart coniributor 1o the
adverse underwnting perdomance of the mduskny,
Recognizing, tha severlty of the impact of the IMTPIP's
existing framework and ineficiencies In the claim
geftlemani, IRDA ordered for dismanting of the
IMTPIF's with effect from March 31, 2012 and creation
of Indinn Mador Thisd Party Doclined Risk Insurance
Pool (IMTPORIP) from Apnl 1, 2012, Accordingly, the
pool would only be created in respect of risks which are
conskdered uninsurable, This is expected 1o shrink the
overall size of the pool and would also provide greater
flexibility 1o the insurers o steer thedr motor business.
They price hike n respoct of thind party abilty premiums
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with effect from Apdl 1, 20712 = also likely o have
positive impact on the overall resufts of the industry,
After withessing pressine on he prices post detarnifling,
rales in respect of fiee risks and engingering risks ane
showing signs of stabillzation, Reinsurance market ks
mpected 10 remain challenging in view of the large
logses expernanced by the reinsurers in the
imemationsl markets due to calasirophes in last one
yoar, Furthes, the economic siowdown is also lkely o
impact the growth af the industry to a cerain extent

Despile uncerain economic stenano and challenges,
the Company |s commilted to continue with i stralogy
of growth with profitabdity. The Compamy’s diverse
portiodio sirategy with clear focus on the govemance
and efficiency mprovement is expecled to help in

refaining its market position and grow prafilably,

Mota: This report contiins forward = looking statamonts
based on beliefs of HOFC ERGO's managament. Tha
word ‘expected’, ‘estimale” and Tnfend” used fo identify
forward-looking  shelemonts, refleciz the Company's
current visws with respect fo the future svents and are
subject fo rsks and uncedaintios, Many faclors cowld
cause  the achual resulf fo be maledaly diferent,
inchading, amongs! others, changes af compelitors /
competing product, lack of acceptance of new products
and may vary malerially from fhose projecled here
HOFC ERGO doas hol intend fo assume any obiigation
i upcdate thase forward looking stalaments.
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HDFC

ERGO

SERE HAL P BLARTE

Auditors’ Reporl

TO THE MEMBERS OF HDFC ERGO GENERAL INSURANCE COMPANY LIMITED

1. We have audited the allached Balance Sheal of audil arm prepared at e branches of the

HOFC ERGO General Insurance Company Limited
(the ‘Compamy') a5 & March 31, 2012, the related
Revenue Accounts, the Profit and Loss Account
ard tha Recelpts and Payments Account of the
Comipany for the year ended on that date, annexed
tharoto which we have sgred under referoncs 1o
this report These finandal stalemenis are fhe
msponsibility of the management of the Company
Cur responsibility |5 o expfess an opinion on these
financial statements based onour sudit

2. We conducted our audil In accordance with auditing
slandards . generally accepled in India Those
slandards reguire that we plan and perform the
gudil & oblain reasonable asswance as lowhoether
the finandal stalements are fres of maberial
misstalement. An audit includes examining, on &
test basis. evidence supporting the amounts and
disclosures in The financial stalemenis. An audil
glso Inchdes assessing ®e accounting principles
used and significanl estimales made by
managemant, a5 will as ovaluating tha overal
financial datements presentaon. We bakeve that
our Budl prowdes 8 reasonsble basis for our
DfHnion

3. The Balance Sheel. the Revenue Accounts. the
Profit and Loss Account and (he Recespis and
Payments Account refemed 10 in thes repodt ane in
compliance with the Insurance Ad, 1938 and the
Insurance Regulatory and Development Authority
(Freparation of Financial Statements and Auditor's
Report of inswance Companies) Regulations
2002 (the Regulaons') read with Section 211 [3C)
of the Companies Acl, 1956,

d. We mport that!

fa) We have oblalred all the mnforraition and
explanations, which, 1o the besl of our
knowledge and belie! were necessary for the
purposes of our audit and have found them
salisfaciony;

by As the Company's accounting syslem B
ceniralised, no returns for the purposes of our
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Company;

ic) The Balance Sheat, Revenuve Accounts, Pralt
and Loss Account and Receipls and Payments
Accourdl refered o in thes reponl are in
agroement with the books of account;

{d) The estmaie of claims Incured Bul Nol
Reported (IBNR) and daims Incurred But Nol
Enocugh Reported(IBMER), included wnder
Claims Outstanding &5 ai March 31,2012, has
bean duly certified by the Company's Appointed
Actuary, and In his opinion. the assumptions for
such waluglion are in accordance with the
guidalines and nomms isuved by the Ingurance
Regulatory and Developmenl Aulhority (the
“Authority') and the Actuarial Society of India in
concurrence with the Authority, We have relied
upon e Appointed Aduany's cartificate in ihis
regard for forming our opinlon on the financal
statemenis of the Company,

[e} On the basis of wiitten mpresentabions received
from the Dredons as al March 31, 2012 and
taken on record by e Board of Directors of the
Company, none of e Directors i disqualified,
as at March 31,2012 from being appointed a5 a
Dhrector i lerms of clause (g) of sub-section
274 of the Companies Act, 1956,

{f} Im cur opinéon, and to the best of ourinformation
and according 10 the explanations given (D us.
proper books of accouni a8 required by law
have been maintained by the Company, so far
a5 appears from our examinalion of those
books:

(g} In cur opinion, and to the best of owrinformation
and according lo the explanations given 1o us,
ihe [invesimenis have been valuved in
accordance with the provisions of the Insurance
Act, 1938, the Regulabons and orders!
directions ssued by the Insurance Regulatory
and Development Aulhorily in this behalf;

(1) I cur opinion, and to tha bast of ourinfarmation
and according lo the explanahons given o us,
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0)

the accounling policies selecied by the
Company arme appropriate and are (n
compliance with applicable accounting
slandards referred 1o under sub-section (3C) of
Section 211 of the Companies Act 1956 io the
extent applicable and with accounfing prnciples
az prescribed in the Regulalions ang
ordersidirections issusd by the Insurance
Regulatory and Development Authonty in this
behalf. The Balance Sheet the Ravenus
Accounts, the Profil and Loss Account and the
Receipls and Payments Account referad & n
fhisrepod are in compliance with the accounting
standands refarmed 1o undor sub-saction (3C) of
Saction 211 of the Companies Acl, 1956 to the
extent applicable;

Iri our opireon and 1o the best of our informalicn
and according 1o the explanations given 1o ug
Be Balance Sheel, the Revoenuo Accounlts, the
Profit and Loss Account and the Receipls and
Payments Account logether with the notes
mamon and altached thereto ane prepared |n
accordance with the provisions of the
Reguisbions, the Insurance Act 1838, the
Insurance Regulatory -and Development
Authorly Act, 1999 and the Companles Acl
1958, o thea ux'nnlappll'mhlﬂ- and in the marner
50 required and give 8 true and fair view In
conformily with accounting prnciples gerarafy
accepltad in Indla:

(i} of the state of affairs of the Company inso
far a5 il relates lo the Balance Sheset az al
March 31, 2012;

(i) ofthe operatmg profitin sofar as ifrelates to
ihe Fire Revanue Accounl and iha
operalng loss in s0 far as il retales o
the Marine Revenue Accouni and
Miscellaneous Revenue Accouni for the
yearended March31, 2012,

(i} of the loss in 2o far as it relales 1o the Profit
and Loss Account for he yvearendod March
1. 2012and

{iv} of the receipts and payments inso far as il
relates o the Receipk and Payments
Account for the year ended March 31, 2012

5. Furthar,we certily to Ihe best of our knowledge and
bakef thak

i) On ihe basis of our examinalion of books and
records of the Company and according to the
irformation and explanations given o us, we
have reviewed the managemeni report and
haver found no apparen! mistake or matedal
inconsisiencies with the financial stalements,

(i} On the basis of our examinaion of books and
records of Ihe Company and sccording (o the
information end explanations given o ws, and
bassd upon managemerd representations
compliance cerlificales noted by the sudil
committee, nothing has come to our attenbion
which causes us to belleve that 1he Company
has nol complied with the lerms and conditions
of registration stipulated by the Insumanca
Raegquiatory and Developmant Authornity.

6. The Financlal Satements of the Company for the
year ended March 21, 2011 were audited by the
joint auditors of he Company, ane of which Is the
predecessor audit firm, and have expressed an
unmodified opmion dated May 2, 2011 on such
financial statemenis,

ForG M KapadiadCo. ForA F FergusonAssociates
CharigmdAcountants Chartered Accouniants
RsjenR. Ashar Rupeni(. Bhast
Pariner Partner

Membarahip bo - 45243
Firm Ragn. Mo 104TETW

Membsarzhip No.: 46860
Firm Ragn. b 102840

Mombai
April 24, 2012
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Auditors’ Certificate

In accordance with tha Information and explanatons
given 1o us and o the best of our knowledge and belief
and based an our examination of the books of account
and olher records maintaned by HDFC ERGO
Gangral Ingurance Company Limided (1he "Compsny')
for th wear onced March 371, 2012, we conily that:

1 We have wverified e cash balances, o the
axienl congidored nocessary, and secunbtios
relating to the Company’s investmenis as al
March 31, 2012, by sctual inspecton or on the
basis of codificales/confimmalions recehed from
the deposilory participant appointed by the
Company as the case may be

2. The Companyisnotthe truslee of any inust and

3. Mo part of the assels of the policyholders' funds
has been drecly or ndireclly applied in
confrasention 1o the provissons of thie Insurance
Act, 1038, relating to the applicalion and
investmenls of ihi palicyholders funds.
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HDFC

ERGO

PERE HA| U A mCE

Thiz cedificale is isswed fo comply with Schedde C of
ihe Insurance Regulaiony and Development Authority
(Preparation of Financlal Statements. and Auditor's
Report of Ingsurance Companes) Reguiations 2002,
(the 'Regulations’).read with Regulation 3 of such
Ragutations and may not be suitable for any olber
purpose.

ForG.M.EKspada B Co. Fof & F FergusonAssociales
C hanlgred Accountants Chartered Acoourtants
RagnR Aghar Rupen K. Bhatl
Partner Pariner

I embership o - 45241
FirmRiegn. Mo - 104TETW

M beeship Mo, 46500
FirmFagn. Mo . 1028450

Mumba
Aprl 24,2012
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FORMB - BS
IRDA Registration No: 125

Date of Registration with the IRDA : September 27, 2002
Balance Sheet as at March 31, 2012

Sehedule
SOURCES OF FUNDS
SHARE CAPITAL 5
SHARE APPLICATION MONEY
RESERVES AND SURBLUS [
FAIR VALUE CHANGE ACCOUNT
BORROWINGS T
TOTAL
APPLICATION OF FUNDS
INVESTMENTS B
LOANS g
FIXED ASSETS 1
CUBREMT ASSETS
iCash and Bark Balances (1]
Advances and Other Assels 12
Sub-Tatal (&)
CURRENT LIABILITIES 13
PROVISIONS 14
Sub-Totsl (B)

NET CURRENT ASSETS/ (LIABILITIES) (C) = (A-8)

MISCELLANEOUS EXPENDITURE 15
ita Bhe gabend not wiitlen off or adusted)
DEBIT BALANCE M PROFIT AND LOSS ACCOUNT

TOTAL

NOTES TO ACCOUNTS 16

As at
March 31, 2012
| 2 "000)

5.230,000

2,520,000

(.17
ER ]

7,750,422

18,877 613

237,103

1,968,106
1,966,075

1,032 457
1,987 500
3,934,181

BA54 740
4 585 852

11,391,876
7,089,305

18,451,181

(14,557,000

2.432,706

T.150.422

Schedulis relerned 1o above ond e nobes 1o accounts form an insegral pam of thit Balance Shiel

iy s ol ur reprt Efach i

G, . Kapacia & Co. AF, Farguscn Associabes
Chartered ACcountants Charieed Aocountanis
Rajen R Ashar Rupan K. Bhail
Parines Partrim
A

Apel 24, 2002

Forand on behall & ie Board of Drecions
Deepak 5. Parekh

Charman

Ritesh Kumar

zracing Direcior § CEOQ

Samir H. Shalky
Mtamber ol Epecitive Management.

CFO & Company Sexretary

As At
March 31, 2011

{ T 000)

4 860,000
370,000
1.040,000
ian
6,084

6.479.957

1223611

832673

2220047

11044 532

(& B24,563)

2035748

6279957

Dracces

KekiM.
Remu Sud Karnad
dndreas Kieiner

ok Lammersition
Independant Deactors

Jagdish Khattar

Bernhard Sininewecks

At Annual Ropod 201113



FORMB - PL
IRDA Registration No: 125
Date of Regisiration with the IRDA : September 27, 2002

Profit & Loss Account for the year ended March 31, 2012

Gchedule For the year ended For the year ended
March 31, X012 March 31, 2011
{ ®5000) %000
OPERATING PROFIT / (LOSS]
Fire Insuran o 166,170 103,580
Maring Insurance (126, 366) 4,635
Macaiarwous nsuranoe ﬁ 1?1'9,531%
INCOME FROM INVESTMENTS
Interes], Dividend and Rer - Gross 365,806 238 By
Profil on sale of mmstments 30,212 17 368
Lass Loss on safe of investmanls - -
Amonsation of Debl Seoriies !HE %?ﬂﬁb
OTHER INCOME 2 P —
TOTAL (A} | 387.568) { 351,050}
FROVISIONS (OTHER THAN TAXATION]
For dnuniSon i the vake of imetiments .
For doubth debts . -
Oty a -
OTHER EXPENSES
Experses other Fan howe relaled 1o nsurances business
Employea's reiated remuniration and welfate banefits 231 3.218
[Refer nofe 10 of Schadule 16}
Bad debis wiithen off - =
Cithers - Wesafih Tax ] .
TOTAL (B) 8,390 3.216
PROFIT [ (LOSS) BEFORE TAX (396,958 {364, 275)
Incoma Tax Expanss |
= Defermd Tos [Refer note 14 of Schedds 16) . .
Prowision ko Taxatica
PROFIT / {LOSS) AFTER TAX [386.958) {HA2T5)
APPROPRIATIONS
Intesim dividends pald durng the year . .
Proposed firal dvidend . .
Dividend dstribution 1ax . -
Trangdar to any Roserves of Oher Acoounis . =
Balance of Profit | [Loss) brought forward from previous year &ﬂﬁﬁ.‘lﬂ 1567147
BALANCE CARRIED FORWARD TO BALARCE SHEET
EARNINGS PER SHARE [Baslc and Diluted) {In T) 0.79 [ O.TE)
(Face Value T10 per sham) (Rafsr note 24 of Schadule 16)
NOTES TO ACCOUNTS 18

Schedilos refemed fo above and (he notes 1o accounts foom an inlegral pan of e Profi and Loss Accownl,

In ol porreport st chd Forandon bafal of ihe Boad of Dreciors
G M. Mapadiad Co, AF, Forgu son Assocites Oeapak 5. Parmhb Terecies
Croremd Acountinl Chartemsd Accoantands Charman kil bt
Ry Sud Kam
RajenR. Aska Ruspen K. Bhatt Ritesh Kumar Andreas b e
Parnar Partri Managiag Dinethr £ CED ‘Mark Lammars kiffon
Myt Mombw o Exacctvald » .tm%
Apetve Marupomars, At
Al 12 CFO & Company Secmeiey Bernsand Slstaruache
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IRDA Registration No: 125

Date of Registration with the IRDA, : September 27, 2002

Receipts and Payments Account for the year ended March 31, 2012

Particulars
Cash fiows from operating sctivities

Fremum recelved from poicyhoigers, inchuding sdvence recepls
Paymanis to i re-ngurers, nel of commission and dams
Paymanis lo co-ingurers, nel of claims recovery
Paymaris of clams

Paymants of commission and brokerage

Paymunis of oiher operang expenses

Dopadits, advances and stafl loans

Income taxas paid (Med)

Service tax paid

Med cagh flow from aperating aclivities
Cash flows frem Investing activities

Purchase of Exed assels

Pecceeds fom sale of fined psssis

Purchase of imvestmenis

Sabe of imvestmenls

Reris | inferesds / Dividends rcesed

Irnirstmints in monipy marka] instrumants and in Bgusd matual fnds (ot

Wed cash flow from investing activithes
Cash flows from financing activitios

Procasds from izsuance of thars capital & shars premium
Recaipt of Shane appiication money pending afiotment
Progaeds from borrowing

Repaymants of borrowing

imteresd | Dividend paid

Wof cash flow from financing activities

Wil incroase in cash and cash equivalents

Cash and cish oquivalints ol ihe beginming of the year
Cash and cash equivalents 2l ihe and of the year
Book overdraf at Me and of the year

Mil kicrease In cash and cash egulvalents

Rofer Schedule 11 for componants of cash and cash equivalents

b et of o Peacr] e besd

G. M. Kapndia & Co, A.F. Ferguson Aasociaten
Charioad Atcounisii Chardeod Acotuiaris
Fajen B Ashai Rupan¥. Bheatl
Puartnet Parinas
Mumbal

Apritas, M2

Far the year ended For {he year anded
March 31, 2012 March 31, 2011
[ 000) 000
23,007 B4t 16,200,025
(4,218,787) (2,778,667
i511,437) {124 082)
(7.358,089) (5483,164)
(1,496,013) (B60.255)
{3.100,768) {2199, 180)
(2.547) (30,260
[6,868) 14.326)
{1,115,819) (46T 209)
5217313 4. 760 BEE
(247 BEE) (B4E€.353)
1,159 Bl5
(18,062,013) (12,825.181)
11,540, 406 G774 516
7758 250 2
172,653 S
[5,768,065) ([ ra
1,480,000 1,750,000
. 370,000
. B4
{2,957} (1.818)
{633} 1,000)
1,476,404 2,118,078
935,649 361,50
1,032.457 670,856
1,568,108 1,032 457
935,649 361,50
Fer and or behulf of e Board of Direciats
m.i'ﬂ Drecions
Haki M, Mintry
Renu Sud Karnad
Hitesh Kumar Andreas Kleine
Managing Dunciar & CEC Mk Lammarshitisn
Samir H. Bhah Indepairdert Drecions
Member ol Exgcutha Ehaitsr
i blanagemant, Bm
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Annexed to and forming part of the Revenue Account for the year ended March 31, 2012
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Schedules
Annexed to and forming par of the Revenue Account for the year ended March 31, 2012
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Schedules

Annexed to and forming part of the Balance Sheel as al March 31, 2012

HDFC

ERGO

PERE HA| U A mCE

Scheduls + §

SHARE CAPITAL

Particulars

Authorised Capital
600, (00,000 Equity Shares of ¥ 10¢- sach

{Previous Year: 630,000,000 Equily Shares of T 104~ sach)

Issued Capital
523,000,000 Equity Shares of T 104 sach

{Previous Year; 486,000,000 Equily Shares of T10- sath)

Subscribed Capital
573,000,000 Exuity Shaves of ¥ 10+ each

[Previows Year, 486,000,000 Eouty Shares of T 10 eadh)

Called-up Capial
523,000,000 Equity Shaves of T 1(¥- sach

(Previows Year 456,000,000 Eqguty Shases ol T 100-each)

Les= Cails unpaid

Add: Equty Shares lorfeled [Amount originaly paid up)

Less: Par Vislus of Equity Shams bought back
Less: Profiminary Expenses

Total

OF the above, 347 (20,000 [Previous year 358 .640,000)
ety shares of T10)- each am hald by Housing Developmant
Financa Corporation Limfed, the holding Company.

Schadubs - 54

SHARE GAPITAL
PATTERN OF SHAREHOLDING
[As certfied by the Management]

Promoters:

Indian: Housing Deveiopment
Finarce Corporation Limited

Forsigr: ERGO Inlarnafional AG

Total
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As st LT
March 31, 2042 March 31, 2011
(¥ '000) (% 000
6,000,000 000, 000
5,230,000 4 8B0,000
5,230,000 & 560,000
5.230,000 & 560,000
5230000 4 360,000
As at March 31, 2012 As af March 31, 2011
Number of Shames % of Holding Mipmtesr of Shares % of Holding
387,020,000 Td% 350,640,000 T4%
135,950,000 26% 126,360,000 2E%
573,000,000 100% 486,000,000 100%
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Schedules

Annexed to and forming par of the Balance Sheet as at March 31, 2012

Hehedule - §
RESERVES AND SURPLUS
Particulars

Captal Raserv
Captal Redemplion Reserve
Share Premium
Geners! Reserves
Less Debit balance in Profif and Loss Accouni
Less Amounl utifsed for buy-back
Confingancy Reserve for Unexpired Risk
Catasrophe Reserve
Otrer Reserves
Batance of Profll In Peit and L oss Account
Total

Echedule - 7
BORROWINGS
Particulars

Dabantures [ Bonds

Banks

Financial |ns¥ubons

Othars!
CALS Auto Financial Services Limited
formery known as ORI Auto Infrasiucture & Business Solufion Limited)
{Retar fote 4 ard 13 of Schedule 18)

Total

Schedule- 8
INVESTMENTS (Rafer nobe B of Schaduls 16)
Paniculars

LONG TERM INVESTMENTS
Govarnment securlles and Governmer guarsniesd bonds
inchiding treesury bits
Otfsr Approves Securibies
Othar Invesiment:
Shams
- Egulty
- Prefemnce
butual Funds

March 31, 2012
(T 000)

March 31, 2012
(T 000)

3806825

ITR.1ET

TaT20

As at
Margh 31, 2011
(® "000)

1,040,000

1.0640. 000

Az at
March 31, 2011
(T "000)

&,086

As af
March 31, 2011
% 000)

2,451,743

40642
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Schedules
Annexed to and forming part of the Balance Sheel as at March 31, 2012

Schedule + § [Coninued)

INVESTMENTS (Refer nole 9 of Scheduls 16)

Asat As al
Particulars March 31, 2012 Manch 31, 2011
LONG TERM INVESTMENTS {* "004) (¥ 000y
Derivative Instruments * -
Deberiures / Bonds 4,565,367 3318 267
Ofer Securlies (Bank Deposits) £.00,000 500,000
Subsifanes - .
Imvestment Properiies-Real Estate . .
Invesimants in Infrasinicture and Sodal SaciorBonds 3072480 214 410
(mhar than Approved Ievestimends - Equity 1486 4295
Subtotal (A) 151508 8429367
SHORT TERM INVESTMENTS
Govamment secoifies and Government guaranised bonds 1871045 1,316 506
ncuding treasury bils
Oiher Approved Securibes .
Othar Investmant
Shores
- Equaty . P
- Preference -
Mumsal Funds .
Derrvative Insiruments . .
Debertures/ Bonds 250,574 215,000
Otner Securties (Commercial Papers & Conficate of Deposis) 3900477 FRiFARE
Subsidiares . -
Imvesament Properties-Real Estale . .
Investments in Infrasucture and Sodial Sactor Bonds 200,537 118 656
Chher than Appeoved invesinenis
= Mulugl Fund 49,515 132 540
« Corporale Deposits . .
Sub-total (B T B3EL5ME 3806 764
Tolal |A#8) 18877613 12236121
Mot
8) Apgregate value of e imvesiments ofher than eguity shares and Mutual Fund {7 004} [T 000
Long tarm nvesiments - Book Velue 12422859 B384 420
Markat Vi 1211159 E209.70
Short temm inve siments - Book Vaiue 6,313,033 3674 225
Mariet Vaim 6,304,082 1672 897

b Agoregate cosf of Invesimenis in Debantures Esved by Housing Development Firance Comparation Limiled {(Heiding Compary)
for the yeer ended March 31, 2012 was T 550,000 thousand [Previous year T 350,000 thousand)
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Schedules

Annexed to and forming pari of the Balance Sheel as al March 31, 2012

Scheduls - 8
LOANS
Particulars

SECURITYWISE CLASSEFICATION
Secured
&) On morigage of properdy

{aa) Ininda

(k) Outside India
iti) On Shares. Bonds, Gowl. Securites
fchChirs
Urisatunad

Total

BORROWER-WISE CLASSIFCATION
{a} Caniral and Stala Gowernments

{b} Banks and Finendats InstRulions
(e} Subsidaces

{d) Intistriz Underskings

{&) Others

Total

PERFORMANCE-WISE CLASSRCATION
{a) Loons classfied as dardard
tza) In India
{bb) Ordside Indin
i) Hon-perfierning loand less proveions
(a8} In Indla
ikt Cutside India

Total
MATURITY-WISE CLASSIFICATION

{a) Short-lsfm
(b Long-Term

Total

Total

As ot
March 31, 2012

(*'000)

“! ‘ § 4 s Ll

"“ H" ‘ L

‘l‘ " . - oW ‘FI ¥ @ ¥ a @

As a
March 31,2011
(* "000)
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Schedules b
Annexed to and forming part of the Balance Sheest as at March 31, 2012

5 ' 7 $ & g . .

EQEE - : " :ie 3 REE(R (5%
i f§F 23R RQEORE
i B33 3ESREEG|§E
8 % %% g3 3 &
P88 8 23gg|g g3
i =
s 238 § 3% FE
 Eds jaEsgE o §s
e 2% 33% 53
gz § 383 2z 8¢

= £ g 2 &
: 233§ FRGREOEG

Loasatold Prapedy
Tactnoiogy
Equipment
Weheciam

Capiin Wosk-n-progress
[Refar Mol 5olschaduie 16)
Grand Total
Proviogs Yoar

Particulars
Gaadud
bty bink - Compybe
Softwacn
Land-Freohod
Buidrg
Fumiture ard
Inkemaliom
Equpmand
Yuh.oen
Offce

e

Total

FIUED ASSETS [Rofer ncee 4, 5 and 13 of Schedle 1)

Scheduls - 10
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Schedules

Annexed to and forming pari of the Balance Sheet as at March 31, 2012

Schedule - 11

CASH AND BANK BALANCES
Particulars

Cash (nguding chegues, defts ang stamps)

Bank balarces

ia} Deposil Accounts
{aa) Shorderm (due within 12 months)
b Others

i} Cument Accourts

i) Ofthers

Money at Call and Short Notice

) WWith Barks

i) With Orther Instilutions

Cihers

Total

Schodule - 12

ADVANCES AND OTHER ASSETS
Particutars

ADVANCES
Resene deposits wilh ceding companies
Appication money ky investments
Pregaymants
Advenice o Directors / Officers
Advanice tax paid and tawes deducied at soums [net of prowision net of txation)
Others:

Agvances 1o smpioyeas

Advences fo suppliers

Advances paymen] for Senice Tex
Subi-tofal [A)

OTHER ASSETS
Incorne acorued on investmandy
Qutstancing Premiums
Agents’ Balanoss
Foregn Agenls’ Balances
Dus from othar eclifles camying on insurance business [inchuding minsurars)
Due from subsidianies | holding company
Deposit with Ressrve Bark of India (Pursuard 1o secton 7 of Insurance Act, 1038)
Cthers:
Daposits for premeses
Stack of Salvaged Cars
Sub-total (B]
Total (A+B)

As wt
March 11, 2012

(T "000]
733,588

450,000

L

784,520

L 3

1.865.106

As ot
March 31, 2012

% "000)

1,544
1502

1.554
I7.595
2873

181.589

565284
§3.208

1,085,632

55,189
1.155
1,T84.486

Bt L

Asal
March 31, 2011

(T 000)
557,93

150,000

34518

Azal
March 31, 2011

(T 000

157 678
B2

1,588
47802

215202

265
45,585

S52814

46,006
135
472208
1,187.590
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Schedules

Annexed to and forming part of the Balance Sheet as al March 31, 2012

Schedule - 13

CURRENT LIABILITIES
Particulars

Agents’ Balances
Balances die 10 offier nsurance companias
Deposits held on re-nsemnm ceded
Prefmuims fecened inadnance
Urafocated Promum
Untlamed amount of Polcy haider's [Refér nole 28 of Schedula 16)
Sundry cred o
D lo subsidiades | holding company
Craims cutstanding (Ralar nobs Z3(b) and 27 of Schadule 18)
Dus (o Officers / Direclors
Othwars:
Sandoe tax Rability
Tax ceducied payabie
Orhor statu lory dues
Total

Sebedule - 14
PROVISICNS

Farticulars

Reserve for Unexpired Risk
For taxation (less advance tx paid and taxes deducted af source)
For progosad dividends
For drvidend disiibution iax
Cthars:
Provision for Empio yee benefits
Total

Schedule - 15
MISCELLANEOUS EXPENDITURE

Particulars

[To the exdant not writlen off or adjssted)
Déscount Alowed in Bsue of shanes | debentures
Dthers:
Pre-gpersfive expenses,

Openng balance

Irczurred during the vear

Le=s - Amartisstion during the year
Tatal

10 Anmuil Rapod 201912

As ot

March 3, 2012
(T "000)
165,360
2,908,721
922,109

554 976

=47

832,448

5916710

8.8

As ot

March 31, 2012

(* "000)
7,076 408

March 31, 2042
(*'o00)

As al
March 31, 2011
% "000)
.6.708
584538

512652
SMB4

2rm
52072

4038 A48

44344
2070

B4 T4

As al
March 31, 2011
(T *000)
4582816

TOng

As al

March 31, 2011
(2 000y
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Schedule - 16
Motes to Accounts for the Financial Year Ended March 31, 2012

1.BACKGROUND

HDFC ERGD Gemaral Insurance Company Limited (‘the Company') was incorporated on February 8, 2002 as a
Company under the Companies Acl, 1956 (the Ad’). As on March 31, 2012, the shaneholders of the Company are
HDFC (T4%) and ERGO {26%) The Company is registerad wih the Insurance Reguiabory and Desslopment
Aithority (TRDA  and continues o b in the business of underwsiling general insuran oo polices and has launchod
genaralinsurance products n Molor, Home, Acddent & Health, Commercial and Specially business knes.

The RDAhas renewed the Company's Certificale of Regstralion to sell general insurance products in India for the
wvoar 2012-13 vide s Certificale of Renewal of Registration dated March 16, 2012 The renewed regisiralion |s
wilh effect from Agril 1, 2012 andis valid up o March 31, 2013,

2. SIGNIFICANT ACCOUNTING POLICIES

(n}

)

e}

Basis of Preparation

These finandal stalerments have been prepaned under the histoncal cost convention, on an accnual basis
and in. accordance with the applicable provisions of ihe Insurance Regulatory and Developmant Authority
{Preparation of Finandal Slatements and Auditor's Repor of insurance Companies) Regulations, 2002 the
Insurance Act, 1938, the Insurance Regulatory and Development Authority Act, 1999, dreularsinolifications
Izsued by IRDA from time Lo lime. the Companies Act, 1956, io the extenl appicable and the Accounting
Standards nolified undar the CompaniesAct 1958 iothe exlenl applicable

Lise of Estimates

The prepamtion of the finarcial stalements in conformily with accounting principles genermally accepied In
India rerquines the mansgement to make estimates and assumplons that affed the repoded amount of
assels and liabiliies as of the balance sheet date. reported amount of revenues and expenses for the year
and disclosures of confingenl libdlities as of the balance sheel date. The estimales and assumplions used
in the accompanying financial stalements are based upon management’s svaluation of the relevand facts
and cicumslances as of the dale of the financial stalements Aclual resulls could differ from (hese

eshimates, Any revision to sccounting estimales is recognised prospecively incument and fulure penods.
Revanus Recognition
Premium income

Pramium (nel of sarvice tax) Is recognised as income over the confract perlod of period of fsk, as
appropraie, after adpsiing for ueamed premium (unexpired risk). Any subsequent revisions to or
cancolalions of premiunms are accounted for in the yearin which they obour, Premium recehvod in advance
P presonils phemium received prios o commencement of the hsk.

Income Eamed on Investmants

Interest income on investments is recognised on an scorual basis, Accreion of discountand amorfsaion of
premium relaling o debt securibosis recognised over holding/maturity period on a constant yviedd (o maturity
basis.

Dividend income & recognised when the right o receive dividend is established.

The nat realsed gains or losses on the debi securities are the diffierence between Ihe net sale consideration
andihe amomeed cos, which i computed on & weighled avernapes basis. a5 on ihe date of sale. In case of
listed equity shares | mutual funds urits, he profit or loss on aclual sale of investrment includes the
acumulaied changes in the fair value previously recognised under “Fair Value Change Account™, The
difforenca betwean the acquisibon pnoe snd the malurity valoe of Ieasury bills i recognised as income in
thi revenue acoounts o the profil and loss accoun, as the case may be, over the remaining lerm of thase
instruments on a yield to matunly basis.

Sale consideration for the purpose of redlised gain/ loss is net of brokerage and axes, f any, and excludes
Inlgrast eoeived on sales
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Schedule - 16 (Continued)

Moles 1o Accounts for the Financial Year Ended March 31, 2012

(dy Rensursnce Codod

Rensurance pramium coded is acoounted in the yoar in which the nsk commences and over ihe patod of
risk in accordance with the frealy arangements with the rensurers. Reinsurance premium cedoed on
unearned premium is camed forwand (o the penod of rigk and is set off against relaled uneamed premium
Any subsequent revisions toor cancellations of premiums are accounted forin the yearin which they ocaur.

Premium on excess of loss reinsurmance cover i accounled as por the lerms of the reinsurance
amranpemons

(6} Commission Receivad
Commission onreinsurance ceded is mcognized asincome on ceding of reinsurancs premium.

Profit commision under me-insurance ireatios, whomwer applicable. s ecognized in he yoar of final
dotormination of the profts and as intimated by the Reinsumr

il Reserve for Unoxpired Risk

Reserve for unexpired dsk represents proporion of nel premium wittien relating fo the period of insurance
subsequent o he balance sheel dale, caloulated on the basis of 1/3651h method, or a5 equired under
section B4V 1)E)biof the Insurance Act, 1938, whicheveris higher

g} PremiumDeficiency

Premium celciency i recognised if Bve sum of expecied clam cods, relaled expenses and manlanance
cost exceads relaled reserve for unespired risk. Premium Deficiency is cakculated at business segmant evel.

(h} ClaimsIncumed

Chms incurned comprso s of daima paid (net of salvege & olbor recoverios ). change In estimabod labiity for
putslanding claims made following a koss ccoumence repored, change in esiimated kabilily for clams
ircumed bul nol reported (IBNR) & daims incurred but not encugh repoded (IBNER) and speafic setilenieni
cosls comprising survey legal and otherdirecly attribulable expenses

Provison is made for estimated valie of outsianding claims al fhe balance sheel date net of reinsurance,
salvage and ofher mooveries. Such provision is made on the basis of the ulimste amounts that ara likely 1o
be paid on each dakm, esiablished by the management in lighl of past experiencs and progresshaly
modified fof changes as appropriale on avaitability of further information and include claim ssllement costs
Ity to be incumed to setile outstanding claims.

Claims (pel of amounts recefvable from reinsurers/coinsurers) are recognized on the date of inimafon
based on estmates from surveyorsinswed in the respeclive revenue acoounts

The Hability for daims incumed bul not reportted (IBNR) and clams incumed bul not enough reponied
(IBNER) has been estimated by Appointed Aduary in compliance with guidelines issued by IRDA vide
dreular Mo, MARDAACTLIBNR/2005-06 dated June 8, 2005 and applicable provisions of the guidance
noie 21 issued by the Institule of Aduaries of India; The Appointed Actuary has used sliemative methogs for
each product calegory 85 congidered appropriste depending upon the availability of past dats.

The Basic Chain Ladder (BCL) Method has boen adopled for those Enes of business where claims
developrment in the past years is considersd 1o be representative for the future claims dovelopment The
liabiily has beaen arnved al by using BCL method for Modor [OD&PA), Personal Accident, Health and Travel
msurancs and Bomhvater-Ferguson Mathod (BF ) for Molor TP where masonable volume of claims paid
data iz avallable

For other classes of business such as Commerciz| Insurance (consisting of Fire. Marne, Engineering.
Public Liabilily, Product ksbility, Workmen compensation and Miscellaneous), Specialty Insurance, Catlle
and Home Insurance, the available claims paid dala ane very small and hence nol sufficient o apply any
stafistical method. For such classes of busness, the liability has been arfved at by using Loss Ratio method
by multiplying the Mat Eamed premium and the excess of he estimated daims ratio over the actual incurmed
claims ratio,
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Schedule - 16 (Continued)
Notes to Accounts for tha Financlal Year Ended March 31, 2012

(i

i

(k)

(M

Salvage Recovories

Salvaged vehides are recogrised at net realzable value and are dadudled from the claim seltiement made
against the same. Salaged vehicles on hand are reated as stock-in-trade and are recognised at esimated
nel realizable value based on independent valuer's report.

Acquisition Cosls

Aoguisition costs are defined a5 cosls thal vary with, and are primanly related o the acqulsition of new and
renewal insurance coniracls viz. commisson. Thess costs ame expensed in the penod in which they are
Incurned.

Fixed Assets and Depreciation

Fixed assels afe slabed 2 cost of acouisiion (including incdental expenses relaling o acouistion and
installation of assels) and sxpenses difedly atributable o bringing the assel ko its working condition forils
intended use, less accumulated depreciation and impaiment of assefs, if any. Salvaged vehicles,
transfemed and registered in the name of the Company are siated al fair markel value detlermined based on
the ndependant valuars repor &8 on thedate of capitaliza thon less accumulated depreciation,

Depreciation on fned assols & provided using highar of e mies based on sconomic usaful ves of assals
as estimated by the managamen! and the Straight Line Moethod ('SLM'} spacified by Sdhadule XIV o tha
Companies Act, 1958,

The depredation rates used ane as under

A

| Comuter Sotuare BHS 1B21%

i S 839% 833 |
Infior makion Tachapagy Equimen 6.2% 1621% |
Office Equpment T arsn |
Satvaged Veicies Capaizad =000 a5 |
Vetickes 200% 350% |

Leasehold Propety is doprecated over the primary lease penod. Depreciation is chargsd on assels from
the date the asset is capitalized on a pro-rata basis

impaiment of Assats

The camying values of assels forming part of any cash genorabng unils 81 balance sheet dale 2re eviewod
for impalment ot each balance sheel date. | any indication for such impament exdsis, ihe recoverably
amounts of those assels are eslimated and impairment kbss ks ecogrised if the carrying amount of hose
assets exceads their mooverable amound. The recoverable amound is the greater of the net selling price and
their value in use. Value in use is arrived at by discounling the estimated future cash flows to their presant
value based on appropriate discoun] factor

Financo Loasas

Finance leases, which efectively ransfer substantially all the risks and benefits incidental bo ownership of
the leased itemn o the Company, are capialised at the lower of the fair value of the asset and present value of
the minimum lease paymens at the inception of he lease term and am disdosed a5 leased assels. Lease
paymenls are apportioned between the Snance chamges and the cormesponding llabilly 5o as to achieve B
constant rafe of inkerest on the remaining balance of the lishilly. Finance charges ame charged to the

RevenueaAcaounts.

Leased sssets capitafised under inance keass am deprecisted on a straight Bne basis over the lease lerm
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Schedule - 16 (Continued)
MNotes o Accounts for the Financial Year Ended March 31, 2012

unless the period derdved on the basis of straighl Bne method rales prescrbed in Schedule X1V (o e
ComparesAct, 1956 is shorar.

im) Operating Leases

Leases whara (he lesso affeclively relains substanSaly all the risks and banafils of ownarship of the leased
assel ane classiSed as opersting leases. Operaling lesse payments are recognised 85 an expense m the
revenue accounts a3 perthe lease lerms.

in} Fomign Currency Transaclions

Transacions denominaled in forelgn currencles are recorded al the exchange rales prevailing on fhe date of
the fransaciion

Al the balance sheet date, monelary ilems denomnaled in foreign curmencies are comveried o rupes
equivalents al the exchange mies prevaling al thal date.

All exchange differances ansing on setilemeant/coiversion on forsign currency ransactions ane nciuded in
the revenue acoounts.

jo}] Invesiments

Investments are made in accomdance with the Ingurance Act 1938, the Insurance Regulatory and
Development Authority {Irvestment) Regulaions, 2000, the Insurance Regulatory and Development
Authority (Investiment) (Amendment) Regulations; 2001(he ReguaSon) and varicus other circulars |
nolifications issuved by IRDARThis conbesxt from lme o ime

Investments are recorded al cost, which include brokerage, taxes, if any, stamp duly and exclhudes broken
panod interest

Investments maturing within twelwe months from the balnce sheel dale and vesiments made with the
specificintention o be disposed off within iwebve monihs from the balance sheeldale are dassified as shork
term Invesiments

Investments other than shor larm investments are classified as long lerm invesiments.

All debt securiies are comsiderad 85 held to matuily’ and accordingly stated &l historcal cost subjectio
smorEsakon of premmium of accretion of discournt on constant yweld to maturity basis in the revenus accounts
and in tho profit and loss account over the period of maburty / holding. All mciual fund investmonits ane valued
alnel assel value a3 al balance shoet cale.

Equiies actively traded and convertible prefierence shares as al the balance sheel dale are staled af fair
value, being the lowest of lesi quoled dosing price on the Mafional Stock Exchange or Bombay Stock
Exchange Limited,

in accordance with the Regulations, any unmealized gaing / losses andsing due 1o change in falr value of
mutusl fund mvestmenis o ksled aquity shares are accounied In "Far Value Change Account™ and canmied
forward in the balance sheel and it not availabla for distribution.

ip) Employes Benefits
{H Long Term Banefits

The Company has both defined-contributon and defined-benall plans, of which som e have assols
in special funds o similar securfies, The plans are finarced by the Company and in the case of
some defined contribulion plans by the Company slong with ks employees.

i) Defined-contribution Flans

These are plans in which the Company pays pre-defined amounts fo separabe funds and coes nol
have any legal or informal obligation o pay additional sums. These compese of contrbutions 1o e
employees' provident fund, family pension fund and superannuation fund. The Company's
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schedule - 16 (Continued)
Notes to Accounts for the Financial Year Ended March 31, 2012

(al

i

£

paymmenls bo the defined contribution plans ans reporod 8% expanses during the persod inwhich the
employees perform [he services that the paymeni covers.

{iil  Defined-benefit Plans

Exponses for dofined-benafil graluity and supplemental payment plans are calculaled as ol tho
balance sheel dale by Independent aciuades in a manner Ihat dsinbules expanses over the
employee’s working [ife. These commetments ans valued al the present value of expeded futura
payments, with consideration for calculated fulure salary Increases, wlilising a discount rate
comesponding 1o the inlerest rale estimated by the aciuary having regard to the nlerest rale on
govemment bonds with a remaining lermihst is almost equivalent 1o the average balance working
period of emplovees,

[iv) Short Term Benofils

Short term employee berefils are recognised at the undiscounied amount expected o be paid asan
expense overthe pedod of services rendered fo the Company:

v) Othor Long Term Benefits

Provision for Other long e benofits s acoreed. and provided for on the basis of an acduaral
valuation made at the end of each financial year.

Taxation

incoime Lax & xpense comprizes cument iz (L& amount of lax for the penod detemined in accondancg with
the income-lax law), and doferrod (ax charge or credit (reflecting the lox offects of liming diferences
batwaen Ihe accounting income and taxable income for the pedod). The deferred Bx charge or credit and
the cormesponding deferred tax labilies or assels are recognised using the tax rates thal have been
enacted orsubstantively enacied h:,llhehaﬁame sheat date.

Defermd tax assels ane recognised only (o the extenl there s reasonable cortalnly that 1hi assets can be
reabsod in fulure. Howaver, whene Tere s unabsorbed depreciation of carmiod forward loss under Boabion
laws, defermed tax assak am recognised anly 1o tha exdenl there ks virlual ceftanly backad by conwvincing
evidence that sufficient fulure taxable income will be available against which deferrad Bx assets can ba
realised. Deferred tax assels are reviewed as at each balance sheet date and wrilien down orwrittenup o
reflect the amgunt thal is reasonably or vifually certain (o be realsed

Terrorism Pool

in accordance with the requirements of IRDA, the Company, logether with olher insurance companies,
pariicipates in the Terronsm Pool, This pod is managed by the General Insurance Corporation of India
"GIC') Armgunis collected ag lemordsm premium in accordance with the requirements of e Tarfl Advisony
Committes { TAC Y are ceded al 100% of the termoasm premivm collecied o the Terrofsm Pool,

in secordance wilh the torms of e agreemaent, GIC neiroosdes, o the Comparny, termonsm presniurm to tho
extent of he Company's sham in the risk, which s recorded as minsurance accepted. Such reinsurance
accepted s recorded based on quanery statements recaived from GIC. The reinswrance sccepled on
account of iemorism pool has been recorded in accordance with thelas! statement recehied from GIC

Tho Company has ensured hal i has creatod ablity, to he exent of premim retroceded (o tha Company,
through reserve for unexpired Asks.

MotorPaol

As per Ine directions of the IRDA, he Company has collectively, mandatonily and aulomatically participated
In pocling armngement 1 share in &l Molor Thied Party. Insurance busingss undersriion in respect of
commarcial vehices: The pooling arrangemenl was made offective in espect of nsurances and rencwaks
commencing on or afterAprl 1, 2007, The General insurance Corporalion of India [GIC) ks the admiristrator
of the pooling arangement. It acks under the guidance of the General Insurance Council (Council). The
pooding amangst all the insurers is achisved through & multi-lateral minsurance srmangsmen betwean he
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Schedule - 16 (Continued)

Maotes 1o Accounts for the Financial Year Ended March 31, 2012

ungoraribng insunes and ol olher rogisiemd NS Camying on genaral nsuranoo/nginsurancn busingss

Linder the arrangement, GIC's paricipation shall be tothe extenl of the statdory cossions from Be pool. Al
the business remaining after deduding such oessons o GIC, is shamd amongst members in the same
proportion as the iolal gross dired premium in India of the msurer in respect of &l dasses of general
irsurance business for a Financial Year bears o ihe total Markel gross direct premium in India in respect of
all classes of ganeml insurance business of all member insurers for that firencial yesr (market share)

Cperating oxpanses of the pool mourred by GIC are borne by e mambers in proparion of thir respacthoe
markel share The Company accounts for share in the income and expendiiume based on the saemeant of
account moaived from ke pool

it} Contributions to Solatium Fund

i acoordance with the reguirements of IRDA circular daled March 18, 2003 and basad on the decision
made by the Gengral inswance Council Inits meeling held on May 6, 2005 the Company provides for
confribution to Solaium Fund established by he Cenlral Government as a parcentage of gross wiitten
premium for all molor policies whitlen during the year (il year ended March 31, 2010. Further General
insurance Council in & meeling held on April 1, 2010 recommended the contrbuion should be a
perceniage of gross wrilien third parly premium including premium ceded o IMTPIP (Ingian Motor Thid
Party Insurance Pool)

luj Segment Reporting

Allocation of Investimentincome:
investment income has been alocated on the bazis of the ralio of average policynolders funds comprising
reserves for unexpired risks, IBNR, IBNER and cutstanding claims o aversge shareholders funds,

compsing shane capilal ess scoumulaled losses praiminary expenses and mscoBaneous expanditure 1o
e exteni nol writlen off or adjusted

Operating Expenses Relatingtoinsurance Business:

Expenses, which are dredly altribulable and identifinbie lo the business segmenls, are apportioned on
actualbasis.

Expanses, which am nol drectly identifisble hough attibutable 1o a dass of business segments collactively.
araappofionsd amongst e respective segmenis on gross willen promium basks

Cther allocable expanses are alocaled on e basis of nel samed premium

The accounting polices used In segment repoding are same as those used in the preparation of financial
Ratements.

{¥l Eamings Per Sharo

Eamings por shara is calculasled by dividing the Prodt after Tax in (e Proft and Loss sccount by he
walighted average number of acuity shares cutstanding dufing (he year

{w] Provisions and Contingencies

A provision s recogrised when the Company has a present legal obligation as aresult of past event andills
probable that an oulfliow of resources will be required ko settle Bie obligalion, in respact of which reliable
estimale can be made. Provisions (excluding relremant benefits) are noldiscouniad lo il presant valie and
are delermined based on best e simate reguined bo setle the obligation at the balance shestdale These are
feviewed at each balance sheet dale and adjusted lo refled cument best esfimates. Confingent liabiliies are
hot recognised. A Confingant asset is neither ecognised nor disdosed

{(x) Employee Stock Option Plan {"ESOP")

The Company follows e intinsic method for complung the compensation cosl, for options granted under
the Plan. The difference if any, batween the intrinsic value and the grant price, being the compensation cost
is amaortized over tha vesling period of the oplions
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Schedule - 16 (Continued)
hMotes to Accounts for the Financial Year Ended March 31, 2012

3.

CONTINGENT LIABILITIES

1. | Pactly pad up mvestments

2. | Underwring canmiments outstanding fn mepect of shaves and sacusdee) Nil ™
|3 | Clntm st B thome umier poicies nct setrowiedind sz detts Wil ™
1 Guasmness (jven by of on bahal of the Company Wil "
5. | Satery demndsabites n dspate, w1 prveded br Nl "
& Revmuraces chlgatons 1 hie sxtint ol proveed fof m aceeunt Nl ™
ENCUMBRANCES ON ASSETS

The azseks of (he Company are free from encumbrances, ofier than lessed vehicles, which consBlubes the
security in respect of the Company's finance lease amangement

COMMITMENTS

Thers are commiments made and oulstanding of ¥ 50,000 thousand (previous year T 50,000 housand) for
Investmonts and no commitments made and oulstanding for loans.

Estimated amount of coniracts remaining toba executed on capital accountand not proviced for, [netof payments
of 17,076 thousand (Previous yesr 7,094 thousand]] is T 39 299 ihousand (Previous year T50,127 thousand )

CLAIMS

All claims, net of reinsurance are incurned and paid in India except for Mardne Insurance wherne consignments ang
axpoted from inda and Overseas Travel nsurance.

{* ‘000)

Dursde Ind 180225 45 45

Theme ane no claims hat kv beon salled and momaning unpaid for a period of mom than s months as at the
andof ihe year.

The Ageing of claims outstanding (unsetied) is as under:

{1 D00
Mors I 5% mantfs 123062 1,040, T4
|m-s 2,530,664 2562042
PREMIUM

(&) Al prombums net of reinsurance an wittten and recoied in india.
(b)  Premium income recognized on “Varying Risk Pattern” is T NIL (Previous Year TNI)
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Notes to Accounts for the Financial Year Ended March 31, 2012

8. EXTENT OF RISKS RETAINED AND REINSURED

Extent of sk retained and reinsured with respect to pross written premium & sel oul below:
For the year ended on March 31, 2012

Fue ot surn rmared 2910343 A9 | 2WIAD w
Mane Vil af Flisk 61579 T8 N2 5 @
Maceianuos Ve al Risk 2084257 TR0SI | 165520 9 8 |
Mator Tosta! urn il 718,380 BERSSW  2M02AT | n
Spetially Vit al. Risk 2207 500% | 42T W =
Pusons Acoden | Vaumal Fisk VATLAR TEATE | 18I W w
ToveSteatn | Vaonat Bk e | s | umse “|  ®
Homa Tota! sam e B0 4m | 1038 B8, w

The above sxdudes Exoess of Loss cover reinsurance premium of ¥ 209.953 thousand for the year ended on
March 31, 2012

For tha year anded on Mamch 31, 2011

R ——— LHIT WEIT | 15G4ATS " "

Fre
Waring | ‘e o Risi I 485132 125013 M0ATY %8| e
Miscalmeoss | Velus sl Risk | L5541 HEIW | L1845 " 82
Matr | Tolié sum resured ! 5,264,863 42198 | 1043524 B on
Specay | Ve o Fos | 418,346 ] 3812 8 W
Persona Accden]  Vaieaf Risk 1291721 115858 1315 LI

Tavabhemn | Vees st o dm| e | uwewr| 0 2 48
Home | Tl sum nsursd ! 218 10 4 81 19

The above excludes Excess of Loss cover reinsurance premium of T130 812 housand for the year ended on
March 31, 2011,

9. INVESTMENTS

Them are no conacts outstandng i relaSon 10 purchases whera doliveres are pending and sales whors
payments ane outslanding /overdue at the end of he year

Invesimenis made are generally in accordance with the Insurance Act, 1938 and Insurance Regulatory and
PevelopmentAuthority (Investment) [(Amendment)Regulations, 2001,

The Company has no non-porforming nesets for the purpose of ncome recogrilion as paf the directions of IRDA.
Historical cost of investiments which have boen valued on amarked value basks:

Mutual Funds — T 48 500 thousand (Previous year ¥ 132 500 thousand )

Equiy Shares — T 94,928 thousand (Previous year T 41106 thousand}
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Schedule - 16 (Continued)

MNotes to Accounts for the Financlal Year Ended March 31, 2012

Agrogate Mase valun of tre bnnstments other than Muls! lind

(% w0

Aggrepals anortized coud of e vesimenis alfe than Ml Rand

12.000.750

Invesiments under Section T of tha Insurance Act, 1938 are as follows:

230% Govemymant ol Inda Secures [Malinly July 2. 2011)

' . 0,141
799% Govemiment ol Inda Securtes [Malunly July 8 2097) I 101 10,131
BATYL Goverme ol inde Sotur e (Mabidly Apd 5, 2012) | 50,001 0,185
B3¥% Govemmant of nda Secwrfies (Matinly June 7, 2036 1] wee | 0 s
5.5 Govemmen of Inda Securites (Malusly June 4, 2016) i 178 -
TOTAL I 124,810 m.m

Wote: The above Investments ane hedd in the Constiluent Subsidiary Gmmlenarﬁm:n.mm Citi-Bark N A

10. MANAGERIAL REMUNERATION

The Managing Direclor and Chis! Executive Officar (MD & CEOQ} s nermunerated in terms of tha o pproval granted

by IRDA,

Details of he MD & CEO's remunesation included in employee remuneration and wetfare benefits are as follows

Salwy, pergusies and bonus |
ConkEuion t Prvdent Fusd | 85
| Total

Dul of the sbove 715,000 thousand (previous year T15,000 thousand) remuneralion has been charged o
Revenue Accounts and balence has been transferned to Profit and Loss Accounl, Expenses iowards gratuily
funding and leave encashment provision are delermined actuarally on an overall Comparny basis anaually and
accordingly have nol boeon considered in the above iInformation

11. SECTOR WISE BUSINESS BASED ON GROSS DIRECT WRITTEN PREMIUM{GWP)

1 00 00
Furs! 1664351 L] 115,158 9
Lirban 16,726,286 - # 11,648 004 i
| Totsd 18,304,557 180 12750, 143 L

Ko o i
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Schedule - 16 (Continued)
MNotes 1o Accounts for the Financial Year Ended March 31, 2012

12. REINSURANCE REGULATIONS

As par iInsurance Reguialory and Development Authorily (General Insurance - Reinsurance) Regulatons, 2000
{Ransurance Regulations), prior approval from IRDA s required i case o placement of surplus over and above
the domestic reinsurance arangements with one reinsurer oulside India in excess of 10% of the total einswrance
pramium cedad. In terms of IRDA Reinsurance Regulafions, he Company has submilted details in respect of its
remsurancs treates includng those whens the reinsurance support excesds 10% from overseas minsunes,

13. ASSETS TAKEN ON LEASE

Finance Lease Commitmenis - Vehides :

Bod |l Biam one pes| (Presenl vaiss $9 522 Prescnd 58 on 3103-2012)
| [Prarvioc yaar 1A Boszand] 1.7 2580

[Lumarlﬁu:ulmhrm e yurn

[Presrt wiius ¥ 1607 Mamand as o 310320124
| (Pravias yaar T4, 164 Ivassand) 1] 416

Dperating Lease Commiments - Premises and Fumiture:

The Comparny takes premises. both commerdal and residential on lease {includes fumiture taken onlease) The
minimum ease payments to bemade in future lowards non-cancelable lease agreements are as follows:

| Hot o than ane year wme|  wme|

| Lo than ane yoe but nol laber Tuan Fove Yoars | 191,383 | 130.293 |
lthrth"lm . 06

The aggregate operaling lease renial, cherged to the Revenue Accounts in the curmend yearis T178,153 thousand
(previous year: T 174 801ihousand),

The lease terms do not conlain any excephional / restrictive covenants nor are thare any options given 1o the
Company o renew e lease or purchase the assel

14. TAXATION

Accounting Slandard [(AS) 22 — 'Accounting for Taxes on income’, requines the Company o acorug {axes on
income i the same peniod as he revenue and expenses o which they relale. As the laxable intome s dfierent
from the repored income due (o Bming difrences, them a&rses 8 polential deferred lax assel or defered bax
lladsility, a5 e case may be. The components of the Company's deferred fax lablifes and assels are tabulsted
balow. Inview of the sdstence of unabsorbed depreciation and camied forward business losses as al e year end,
the recognition of defered tax assets is reskricted o the extent of defarred tax liabiity ansing from timing
differences on account of depredation, reversal of which is virtually cerlain
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Schedule - 16 (Continued)
Notes to Accounts for the Financial Year Ended March 31, 2012

The companant of tha deferned tax 5 as under:

% '000)

| Dwdorrod Tax Assets:

 Secton 435 of Incarme Tax Act, 1961 B 241 1296
| Unatsored Decrecation 261 57 609
. Totat 9852 58906
| Dwdnrrod Tax Lishiifies:

| Degmecaton ] $55
| Yot 222 L)
| Defirred Tax (Net] W o

15.EMPLOYEE STOCK OPTIONPLAN (ESOP)

The Company had introduced an Employee Stock Opon Plan 2009 (ESOP 20097 in financial year 200010
ESOP 20 provides thal eigible employess are graniad oplions & acquire equily shares of tha Company that
west in graded manner. Thevesied opbons may be exercsed withina specified period

Under ESOP 2009, during the year 1,070,000 options (Previous year 2.984 000 oplons) wene granted &l an
exerdse price of T 50 per option (Previous year ¥ 10 paroption). The opSons will vest over a period of two to four
years from the date of grant as given below and are exercisable over a period of five years from e respective
dates of vesling Accordingly. during the year 617,250 oplions (Previous year NIL options) wore vested out of

Tranchal.

2% Lty dae ol |

2% dymars alior date of grant |

5% 4 yoars attor e of grant :
Method Used for Accodnting :

The company has adopled ininsc value method for computing the compensation cost for the Ophons granted,
Since Ihe exercise price is mone than Be fair value of shares on he date of granl, value of oplions is ¥ Nl and
accondingly, no compensalon coslis recognized in the books.

Had the Company folowed the fair value method for vakung its options for the year, the charge to the Revenue and
Profit & Loss Account would have been higher by 18,929 thousand (previous year 110,768 thousand) and loss
after tax would have been higher by same amount. Conseguently, the Company's basic and diluted eamings per

share would have been T{0.83) (Previous year T0.81))
Movement in the options under ESOP 2009:

{No. of Optons)

Mrch 31, 201 uum -nnf.uu March 31, 2011 March 31, 2012 March 1, 2011

| Cutstandng af the begiming of the yier . 2924000 - 2484000, 2540000

| Grasted turry P pear ' ‘-'.'EEE“ 3 S - .
| Exorcise diring the year | . | A . - -
 Lapsed g e yer | 3| 0,000 0,000 15000 155000

| ustandng @ e andofmeres | 10NN | S| ZBEADOO| 2904000 24BS000 2484000,

Urvventod 0170 810 of T e RN T aseme 29000 mt.m[_:.mm?j

Ve tesndd =] B | - wmm A

| Weigtied avwrage prce paccpton (¥) | o L} 19 L 1]

1 Arsunl Fapon 301112



59

Schedule - 16 (Continued)
Notes to Accounts for the Financial Year Ended March 31, 2012

The companant of tha deferned tax 5 as under:

% '000)

| Dwdorrod Tax Assets:

 Secton 435 of Incarme Tax Act, 1961 B 241 1296
| Unatsored Decrecation 261 57 609
. Totat 9852 58906
| Dwdnrrod Tax Lishiifies:

| Degmecaton ] $55
| Yot 222 L)
| Defirred Tax (Net] W o

15.EMPLOYEE STOCK OPTIONPLAN (ESOP)

The Company had introduced an Employee Stock Opon Plan 2009 (ESOP 20097 in financial year 200010
ESOP 20 provides thal eigible employess are graniad oplions & acquire equily shares of tha Company that
west in graded manner. Thevesied opbons may be exercsed withina specified period

Under ESOP 2009, during the year 1,070,000 options (Previous year 2.984 000 oplons) wene granted &l an
exerdse price of T 50 per option (Previous year ¥ 10 paroption). The opSons will vest over a period of two to four
years from the date of grant as given below and are exercisable over a period of five years from e respective
dates of vesling Accordingly. during the year 617,250 oplions (Previous year NIL options) wore vested out of

Tranchal.

2% Lty dae ol |

2% dymars alior date of grant |

5% 4 yoars attor e of grant :
Method Used for Accodnting :

The company has adopled ininsc value method for computing the compensation cost for the Ophons granted,
Since Ihe exercise price is mone than Be fair value of shares on he date of granl, value of oplions is ¥ Nl and
accondingly, no compensalon coslis recognized in the books.

Had the Company folowed the fair value method for vakung its options for the year, the charge to the Revenue and
Profit & Loss Account would have been higher by 18,929 thousand (previous year 110,768 thousand) and loss
after tax would have been higher by same amount. Conseguently, the Company's basic and diluted eamings per

share would have been T{0.83) (Previous year T0.81))
Movement in the options under ESOP 2009:

{No. of Optons)

Mrch 31, 201 uum -nnf.uu March 31, 2011 March 31, 2012 March 1, 2011

| Cutstandng af the begiming of the yier . 2924000 - 2484000, 2540000

| Grasted turry P pear ' ‘-'.'EEE“ 3 S - .
| Exorcise diring the year | . | A . - -
 Lapsed g e yer | 3| 0,000 0,000 15000 155000

| ustandng @ e andofmeres | 10NN | S| ZBEADOO| 2904000 24BS000 2484000,

Urvventod 0170 810 of T e RN T aseme 29000 mt.m[_:.mm?j

Ve tesndd =] B | - wmm A

| Weigtied avwrage prce paccpton (¥) | o L} 19 L 1]
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rflme.'a. to Accounts for the Financial Year Ended March 31, 2012

by  Defined Beneft Plan

* 040)

Disclosures a3 par AS-15 (Rovised) "Employes Benefits” for the year anded on March 31, 2012;

Rty of Retizm on Plan Assets p. B | BO0%
Aunsage Future Wineng W {years) ns nar
Tabis Showing Changs in Benafit Gibligation
Mat iakilily s por B () Hil Ml
Hﬂﬁﬂm.“w_?!l_ryﬂm I | 13086 QAL
ShiFal(Eaceds) i opermg kabiEty delemrad b per Bobn vskitsn (C) il i
Cpeming net ety ax per ackarsd vasation (B G 1,960 T
" nbornst Cost far g yeur 1597 1050
- Survos Cost b e yer 8151 T3
Baretes cud dur g e year a0 1
Actaarial {gan) | loes on oDigatons ne az)
_ Pan Bacef Ooigaton at e and o the vesr 29,57 19968
W | Tbhaof Fak valos of Plan Avsels
Far Ve ol plan Assets ) e bagincing o he paee 19040 13120
Exparied Returm on Piar Assets for he yoar 1,645 1050
 Conhations during e yaar 8511 0455
Burfits Paet tamg tw o 400) 1)
Actumd Gan/ foss] on PlanAsset (za L
| Far Visus of Plan Assels ot e snd of e year 257 19940
A | Tha Amounts o be recogrised In batancs Sheet
| Prasunt Vi o Coigaton o 20578 19968
Fae vt of plan nessty 29,578 f1a 340
Lintiity Rscagrised [n Batance Sheel 2
Amounis 1o ba recognised in the Revanue Accounts (Net Periodic Cost)
Currurt Senvion Cast - o 2181 | T30
inberessi Caal 159 {4350
Expectad Relun on Pan assats (1,648 (1,080
Hmuﬂmﬂmﬁdhhm (618 (541}
et Datormingd chasge fo e yaar (A) g | 4281
Snortat  [Excass) [E) Nil N
Tl Crarga as par books (A+H) 8487 8861
Vi | Movemants in ha lisbility recogmsed n the balance shost
Fat Linolly a5 per boots [A) il Hi
| Shortul { [Excess) in apuning (a6l dutermined 8 por actuarsl valaigon (B | Nil i
Cpenng nel kb ityjA+8) . 1]
| Epesessmon 8487 5581
 Conbbution pad (513 (8,855}
 Cosrg netLstilty . %
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Schedule - 16 (Continued)
MNotes 1o Accounts for the Financial Year Ended March 31, 2012

(VI | Actunl Return on Plan Assets |
By oo en e s i R,
Acuarai Gan fLoss) on Pan Assss ) (1)
Ackuat i tn Pin asses 1.8 73
Experience adjustmenis

Defned Beneti Ceigaion LR 10,088 B | 635
Pian sty u.m] 18940 13,120 635
Suploe/fDehl) @@= 00 0 3| H i i
Expenience Adiustment on Puan Listiies M| 2307 s | 1)
Experence Adustment on Pan Assets na | ) &y | (2ra)

As the gratuity fund is managed by a life insurance company, detalls of invesimaent ane ol available with the
Compafiy.

The estimates of future salary increases, considered in actuanal valuation, take into account inflation, seniordty,
promation and other relevant factors sech as supply and demand in the employment market.

The confribution expected ko be made by the Company during the financial year 2012-13, amounts to T 9,771
housand

19. RELATED PARTY DISCLOSURE

As per he Accountng Slandard (AS) 18 on Relled Pany Disclosures’, he related parties of the Company are as
folows:

fa} Mames ofthe related parties and description of refations hip:

Holding Company
Housing Development Finance Corporation Limited (HOF C Limiied)

Fellow subsidiaries

HOFC Standard Lite Insurance Comparny Limited

HOFC Propeity Venkires Limied (HDFC Prapety Vemiures)
HOFC Salas Privake Linmited

HDFC Assel Management Compan y Limiled

Gruh Finance Limited

HOFC Devedopors Limited

Enlitias ovar which control s axercisad

HOFC PROPERTY FUND = SCHEME -HDFE IT Comidor Fund
HOFC lnvestinent Trust

Investing Party and its group companies
ERGO Intefrationsi AG

Munich Re

Kay Managemanl Personnel

Mr. Ritesh Kumar, Managing Director and CED

Mr. Amish Kismar Agarwal (Brother of Key Management Personnel)
Mrs. Reena Kumaf (Spouse of Key Managerial Personnel)
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Schedule - 16 (Continued)

Notes to Accounts for the Financial Year Ended March 31, 2012

ik} Details of Transactons:

TOTAL TEA4H @25 1608 | &80 1350 2. a
EXFENSES
Rart and Ecircty L7 3,516 . . . . -t
Cammg e Ml Hig 12415 - . -
Commiason piid 2 T Wi08s | 15,47 - -3 -
Paniem on Rermuance osded - - . . 554 o -
Advsory feas N 30 . . -
Remunemntan . ‘ 2434 182%
Expmnmas - - 0374 b B - - -
Pamsurancs cams Recovery - E . - [T E =
TOTAL £1a prflich o | a0 ! 855 B3N LY
AGSETS
Irvasiments SS0000 | 350,000 . - . -
Inbemat @ocmed 1750 11.556 - . .| a
Esparaes Racovesaba it bE | - . . .
Do - - - 4,619 - -
ToTL LA ) : ) S
LIABILITIES
Trismactirs dusng the year

- Bty Conktal 2TAEM 625,400 - - 1646400 . -

- Sy Poymegm 1RE20 | Tee600 . . 2040 . .

- Sha Appicalon Moy < IM000 . . . | -
R Baamon deo . J . 18,529 ol g
Famuen mosted nAdvnce 516 g 0 205 0/ L
Commisson . . 2980 .14 . | a
TOTAL 1304 18 | 1665008 1165 1,445 -H:Hﬂ'l 18 i -
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MNotes 1o Accounts for the Financial Year Ended March 31, 2012

Transactions inchuded in (b) above which are in oxoess of 10% of the tolal related transactions of the same typa an
given below for the Financial Year 2011-2012

(T T00)

NCOME

i - - 34,158 - - -

o Pramm . . Wim 1473 53 5hm

Commason on Renswrans

g 20383 . .

TOTAL wnin . TRAXY 1473 5500 5am

EXPENSES '

Fantand Bectoty . irn . -

Cizmy - " i fea . 100

Comerission paid - . 42 - E 161 Bt

Pramium o Reinsurancs

Caded I a .

m & L2 - iw“ m 1“

TOTAL T&TH - dam T4 o fezam |

ASSETS

Inkeest mocrued . . 17,500 . :

Expungis Rstoeirabio . . u - -

Ietstmants . . 50,00 - -

TOTAL 10 " 797 . . .

LIBLITIES

Traveactons durg T v

-~ Exjuity Captal . %200 r3em . .

- Share Pramium 38800 1.085.200 . =

- Share Agplcainn Mansy - - . - -

Pramiurm reciead in Advanos . . 5118 133 S

Commisson - " . e

TOTAL . ABIDO0 | 13746 111 : 243
[ — e S — S el
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Schedule - 16 (Continued)
Notes to Accounts for the Financial Year Ended March 31, 2012

Transachons included in (b) above which ane in excess ol 10% of he iolal relaled ransachons of the same Type

ane given below for the Financial Year 2010-2011

TOTAL

ASSETSE

Irperes acensed - - 11556 a - -
Exponges Recowsmbie . . 1 . H -
R mszranos 431 , . , .
Iiresitsents » # 000 -

YOI asn_ - | X = B
LIABILITES

Tronaclions dumg Fe year:

« Bty Copi - 184 500 B4 M0 a . a
- Shate Peamum - 2T TROE00 . . -
- Sham Appiication Money . . 0000 ; : :
Pegrmiurm neceynd nAdance - - 5 | _ ji2
Rerauransts Baancs Dus 1858 a s -
 Lommezen v - . i — 1
TOTAL 18,525 455,000 1,665.004 i . 108

20. LOAN RESTRUCTURING

Tha Company has not ghiven any loans duringthe Financial Year and in previous year
21. SUMMARY OF FINANCIAL STATEMENTS

The summarny of financial galements is provided in Annesure 3
22 FOREIGN EXCHANGE GAIN/LOSS

@)
()
23.(a)

Duning the year forsign exchange ProfitLoss) eamed by ihe Company is 6,980 thousand (Previous year
T935thousand).
The vear end foreign cumency exposureis T Nil

CONTRIBUTION TO TERRORISM POOL

The company is a parScpantin and has received the Termorism Pool retrocession of premium in the current
finandal year. Accordingly, as per the statement received from the Pool managers, the Company has
recognized the pool retrocession for one qguaner ended 31st March 2011 and for the three guaners ended
30th June 2011, 30th Seplember 2011 and 318 December 2011, the accounts of which ware recehed til 1he
end of the financial year
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Schedule - 16 (Continued)
MNotes 1o Accounts for the Financial Year Ended March 31, 2012

()

(<)

SOLATIUM FUND

The IRDA had asked the General Insurance Councll {'the councd) O mecommend the
percentage of conlribufion 1o be made to a Solatum Fund and matters relating 1o the acdminstratkon of the
Fumd. The Councl has decided that New [ndia Assurance Company Lid would adminssiar the fund. The
Council Inits mesling held on May 6, 2006 approvid the contribuion of 0.10% of the molor gross wiilten
premium with &fect from the date of commencement of business, for privale INsuranNce companes.

Vide leller daled July 25, 2010, the Councll recommended the companiesw el April 1, 201 0lo contribute of
0.10% of all the: third pary promium whitlen as Solatium Fund ko the administraior on demand Howover
duning the year the Company has provided charge to the revenue account on an accorual basis {see
accounting policy in paragraph 2iv] above ) and disclosed under Current Liabilites.

CONTRIBUTIONS TO ENVIRONMENT FUND

During the year, an amount of ¥ 2 620 tholsand [provious wear T 1,791 thousand) was collected lowards
Ervinonmenlt Fund for public llability polides. Out of which ®e amount of 2 513 thousand {previous year
¥ 1,422 thousand) has been transferred to "Unied India insurance Company Limited, Ernvironment Fund
Account” as per Nolification of Environment Relief Fund (ERF) scheme under the Public Lisbility Insurance
A 199182 The balance amount of T 485 housand (provieus vear T 369 thousand) is induded under
Sunidry Creditors in schadule 13

24, EARNINGS PER SHARE (EPS)

1) | et Prodt (Loss) Atler Taxfor e yeae (€ 000) I

2 | Wheightsd Averaga N of Equly Shares (2 000) I 409850 £455
|3) | Besicand Diuled Exmings per Shars 1) I fora) 078 |
#) | Nominal Vake Per Share (T} | 10.00 10,00 |

Thore are ro diluive potential equity shmes oulslanoing dudng (e year

25. According io the informafion avallable with the company there are no dues payable 1o Micro and Small Enlerprises
as defined under Micro, Smalland Medium Enterprises DevelopmeantAct 2006 a5 at March31, 2012,

26. Professional fees include payments made for vanous oulsourced services amounting to ¥ 141, 888 thousand
iprevious vear T 133 333 thousand)

27, INDIAN MOTOR THIRD PARTY INSURANCE POOL (IMTPIP)

IRDA wide their Order numbers IRDANLIORDIMPLIZTA122011 cated December 23, 2011,
IRDAML/IORDMPLO03/01/201 2 dated January 3, 2012, IRDAFRA/ORDMTPPRAOTOMN3-2012 dated
March 22, 2012 and IRDANLUORD/MPYT 21022012 dated March 22, 2012 has ordered for dismantling of
IMTRIF we.f April 1, 2012 Based on acluanially estimated lisbilities. IRDA has directed the Insurance
Companies to ecognize IMTPIP losses al the prescnbed percentapes of loss raties for the underwriling
years commencing romApr 1, 2007 and endirg with March 31, 2012

Based onthe unaudited financial sislemenis neceived from the Pool Manager for the period March 1, 2011
o February 29, 2012, the Company has accounied the share of ihe loss of the Molor Third Party pooling
armngament The retro ceded premiums for the month of March, 2012 are based on the managament
gslimaies. The Company's share of the loss for S thiteen month perod ended March 31, 2012
amounts Io ¥ 1,816,180 thousand (Prévious year ¥ §91.316 thowsand for the perdod March 1, 2010
o Febreany 28, 2011).

The above loss includes addibonal IMTPIP lisbiites related fo previpus underwnting years 2007-08 to
2010-11 amounting to ¥ 779,420 (Previous year T 224,126 thousand for the underwriting years 2007-08 lo
Z005-10). Such losses being exceptional in nature have been dsciosed separalely under the head
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Schedule - 16 (Continued)
Notes to Accounts for the Financlal Year Ended March 31, 2012

Excepional ltem” under the Miscollanaous sogment n the Revenus Account (Fom B=RA). The losses
pertaining to the cument year amounting to ¥ 1,036,760 thousand (Previous year T 467,190 thousand)
have been induded under the head "Claims Incumed (Nel]” under the Miscellansous segment in the
Revenue Accouni (Fomm B-RA).

(b} Furthor, as directed vide Omder mamber IRDAF BA/ORDIMTPRIOTO03-2012 daled March 22, 2012, the
Company has classifed the babilityof ¥ 1,784 289 thousand (previous year T NIL), ansing oul of dean cut
settlement of IMTPIF, as Balance due o other inswrance companies from claims culstanding.

28, STATEMENT SHOWING THE AGE-WISE ANALYSIS OF THE UNCLAIMED AMOUNT OF
POLICYHOLDERS

The statement of age-wise analysis of the unclaimed amount of policybolder's is prowded in Annexure 4

29. PENALTIES LEVIED BY VARIOUS GOVERNMENT AUTHORITIES DURING
FINANCIALYEAR 2011-12

L]
i)
{2 | Seovice TeAuortss NA I 7] ] N
{Servics lax short pad e 2%) i
ot I pesad om Agnl 2008
| I . March 2006 —— o
3 imcoeme Tan Ao e HA hE ] hi
e fHA) Wy Lul ) L)
4 | Any olher Tax Authorien NA [ M NI
. : RA| S . [N ... ] Ny
5 | Enforcement Direchate Adudesing KA N N "]
Asthoety Tibuna o vy Aty (A M e L
_junder FEMA . |
i Regutar of Compemies WCLTICLRS HA ] ] hil
Depanmet o Compoats Altans o any NA) L) N N
Aptterty under Companes Act, 1954
Y| Pesuty swarded by anry Coutt! Trtunad MA [ N Na
tor any mate incladng clam ssttement (A i M i
but exchudng companaalon i
| Secwtesand Exchange Boad of Indis LA ] ] i
{NA) (Ll ] ]
# | Compitfon Commezsion of Infa A i L] Fidl ]
(WA L] (L (L]
10 | Ay atfve ContalSialad M ] il b ]
Lot Gowammand ! Stvtutony Audthanty {HA] i ME (11 ]
(Privvigus yies's Bpures ang n brackob]
For mdon benpifolthe Banrd ofiDisecrs
hlmﬁ.ﬁ'li.h mﬁh‘um
Ranu Sud Karnad
Rt hK wmar Andreas Klaner
Managing Dreclor ACED Mok Lammirsk Bten
Samir H. Shah ndepandonl Deuciors
Humbal Maemtot of Exscudive Managemest, Jigdah Khatar
Apri 24,2012 CFOACompany Secretary Bernhard Steinrusche
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Schedule - 16 (Continued)
Segment Reporting for the Year Ended March 31, 2012
Annexuns 1

Segmental Breakup ofthe Balance Sheetas atMarch 31, 2012

Segmaent revenua and segment résulls have been mcomporaled In e finandal siatements. However given the nature
of business, sagment assets andliabdities. have been allocated amongst varous segments 1o the extent possible-

e

freber note 2 (w) and 27 of sctediia 16) (13369] mapa) [ SRE-T) .038.847)
i Reserva for Unessid Risk 510418 WMo | BMS3M| TaM8.497
(29651} e 4, 152.500) hise2818) |

TPrEﬂmnmr‘niwmlrul‘n brackels.)
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Segment Reporting for the Year Ended March 31, 2012
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Segment Reporting for the Year Ended March 31, 2011
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Schedule - 16 (Continued)

Statemen! Showing the Age-wise Analysis of the Unclaimed Amoun! of Palicyholders

Anmenipre d

i ma satlied bt o jpaid 10 tha policytoidens fnsumd 3
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3 dun 10 The s/ polyuides an matrdy
oF otherl e

Ay eenees: cobection of e prarmium |/ B or any olher

charges which [+ refundibéa b ha poloyhaders et TaAR| X133 1801 1428 1B0N &re ] =
o forme of comditons of the pollcy or as perlaworasmay | (4192} (L8B3 (L6M | (e84 (2 T ' -
b deectsd by the Authesty bul notrefurded so il
Chages ssued bul nol encashed by e pol cytolde:
e
= Promym 8167 - :m1 1M 714 B 1085 | 18W
EREH] = &) (98| (6] W) [233) | (138
- Clami 43385 - 12E00 ) TIAGE| 5566 4893 0% | 3AM
(20,873 <) [6ST3) | (0 (A0} (5807 0S5 | 31T
Toanl 58870 2033 18403 1am0| 7ai| a5 490 | 77
R4TTT)| (0683} (316 [BEIT| (RAST) (17ET)| (1383 | (455

Note: Above excludes an amount of T 307 878 thousand (Previous year T 220,636 thousand) under ageing 16
months in respect of chadues issued bul fol encashed by the policyhalders

[Priveicus wiir's Figures oin in brackets)

1 Arsunl Fapon 301112



Managemen! Reporl

In sccordance with Parl IV Schedule B of the
Insurance Regulatory and Development Authodly
Preparation of Financial Statements and Auditor’s
Report of Insurance Companies) Regulations 2002
ihe Managemeani submits the fallowing Report:

1.

10.

We confirm the validity of Cerificale: of
Registration granted by the Insurance Regulatory
and Development Authorty 1o Iransact general
irsurance busingss, which has been renewed up
o March 31, 2013.

To the best of our knowledge and bellel, all the
material dues payable 1o the stalutory aulhonties
have been duly paid.

Ve confirm that the shansholding pattern and the
ransfar of shares durdng the vear ended March
31, 2012 are in accordance with the statulony o
regulaiory reguiremenis.

We declare that funds of holders of policies
tssued in India have not been direotly or indirectly

lenveEsted outsioe India

Wi confiem that the Company has maintained the
required solvency margins laid down by
Insurance Regulatory and Development
Autherity

We carify that the all 2ssels of the Comipany have
b=en reviewsd on the date of the Balance Shedal
and o the best of our knowledge and beliel the
assels salfarth in the Balanos Sheet are shown in

the aggregate al amounls not exceeding their
regizable o market value under (he several
headings = "Loans’, “Agenis balances®,
“Outstanding Premiums®, “Interes!, Dividends
and Ranis outslanding”, “Inlenest, Dividends and
Rents accning but not due”, "Amounts due from
pther persons or Bodies camying on msurance
business®, “Sundry Debtors”, “Bills Recelvable®,
“Cash® and the several items specified under
"Oher ACCounls”,

The Company is exposed 1o a varaly of risks
assoclated with general insurance business such
as quality of risks underiaken, fuciuations n
value of assels and higher expenses in the mnitial
yvearsof operation. The Comparny moniors these
risks closely and effective remedial action is Laken
whsrever deamed nooessary

The Company has, through an appropriate
rednsurance program kepl s risk exposure al a
level commensurate with ils capacity

The Company doBs nol have aperaliing oulside
India.

g @& For ageing analysis of daimg cuistanding

{excluding provision for IBMR / IBNER and
claims relating o Inward re-insuranoe . from
temorism pool and the Ingian Motor Pool Thirg
Party Insurance Podl ) during the preceding
five years, please referAnnexune 1

b. For average claims setiement time dunng the
praceding five years plaase refar Anraxure 2.

Details of paymeants toindviduals, firmsg, Companias and organizations inwhich direciors are inleresied during
hayear ended on March 31, 2012:

10 Anmuil Rapod 201912

i b DEEPWR 5, PARERH | HOIFC LIMITED Chgmman 4303
| HOFCASSET MANAGEMENT COMMNY LIMITED Crammam | ]
| GLAKOEMITHRELINE PHARMACELUTICALS LIMITED Crammam | T 63
|
HOFC STANDARD LIFE INSURANCE COMPANY
| LIMTED Chamn 7143
MAHIND RA S MAHNDRA LIMTED Diemctor B3N
| THE INCHAN HOTELS COMPANY LIMITED Diewcir . asan
| EXDE INDUSTRES LIMTED Aftenain Dencior T48
| WS GLOBAL SERYICES PRIVATE LIMITED Chamman 1%

Te
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Management Report (continued)

2 | KEKIMMISTRY ;mwﬂmn | Vies Cramannd cE0.
EFBHETWHWUHTEH' Demce m
| HOFC BANK LIMITED Demene 1241218
::mm“mm Dimcts 743
| KEXT GEN PUBLISHING LIMTED Decs 1485
TORRENT POWER LIMITED Do 18
3 | M RENUSUDKARNAD | HOFC LATTED Dincs 4363
roez ok outeD e il
HOFC ASSET MANAGEMENT COMPANY LIMITED) Démct mn
| HOFC STANDARD LEE INSURANCE COMPANY
| LiwaTED Ducer 143
| HOFC SALES PRIVATE LIMITED Diwctyr WA
4 | Dr JAGORSH KHATTAR STEEL AUTHORITY OF INDIALMITED Denctr 3301
| HAOALCO INDUSTRIES LIMITED Diractor n casusl Vacancy 19
5 | M BERNHARD STERRUESKE APOLLO MUNICH HEALTH INSURANCE COMPANY
LIMTED Diwctr 2918
jmmmmm Dirmctor Geners 1260

11, We cerlify that the Invesimenls in Govemment
securiies and ofber debl securifes have been
considered as ‘held 1o matudty’ and have bean
measured at historical cosi sublect lo
amodizaton, Markel values of Govemment 12
securiies and other debl instruments have bean
reported In accordance wilth guideline
INWAGLIN/DOZ/2000-04 dated January 21, 2004
sz by Iha Authority

Listed equily shares as at the balance shest date
are stated al fair value being the lower of last
guoded closing price on the MNational Slock
Exchangs or Bombay Stock Exchange Limited,

Mutual fund investments ere stated at far valua
being tho closing nol assel value as &l the
balance sheel date. 1z

In scoordance with the reguiation, unreslized
gainfoss ansing due to ﬂhmgm in fair value of
listed aquily shares and mutual Rind iInvostmenis

amy nol laken o revenue(s)/Profit and loss
account bul are taken o e Fair Value change
Account

The Company has adopled a pruden imvestmeant
policy. with emphasis on oplimizing return with
minimum risk, Emphasis was lowards low sk
Investmants such as Governmenl sacurities and
other rated cebl instuments, Investmonts are
managed in consonance with the invesiment
policy lawd down by tha board from time 1o lima
and ae within the investment regulation and

of IRDA. The has carriad oul
periodic revew of the irvesimant porifolio. Thoere
are no non-perfonmming assets as &l the end of the
fimsnucial year.

The Management of HOFC ERGQ General
Insurance Company Limited colifes that:

I The finandal satements have been prepared
In asccordance with applicable accounting

1 Arsunl Fapon 301112



Management Reporl (continued)

standards, the regulations stipulsted by the
IRDA and the provisions of the Insurance Act,
1838 and the Companies Act, 1856 and
disclosures have been made, wharevar the
sama is reguired, There i3 o maledal
depanure from the said standards, principles
and policies.

The Company has sdopled accouniing
polickes and applied (hem consislently and
made judgments and estimates that are
reasonable and prudent, so a3 Io give a lres
and fair view of the sale of affpirs of the
Company as al March 31, 2012 and of the
oparating loss for the yearended onthal date.

Tha Company has taken proper and sufficient
care for the mantenance of adeguale
accounting reconds n accordance with the
applicable provisions of the Insurance Acl,
1938, (4 of 1938)/ Comparnies Act, 1856, (1 of
1958), for sefeguarding the assels of the
Compary and for prevenling and detecting
fraud snd other imegulanties

The financial statements of the Company have
been prepared on 8 going concem basis.

The Company has appointed an audli firm o
conduct the inlernal auditof the Company Tha

10 Anmuil Rapod 201912

scope of work of the firmis commensuraie with
e size and nalure of the Company's
business. The management certfies hal
gdequale inlernal control systems and
procedures wire In existonce Tor this finencial
year

On bahalf of tha Board of Direclors

Despak 5. Parekh
Charrman

Chrectors

Kokl M. Mistry

Renu Sud Kamad
Andreas Kleinar
Mark Lammerskiiten

Independent Dhneclors

Jagdish Khattar
Bernhard Stainruacke

Ritesh Kumar
Maraging Directar & CED

Samir H. Shah
Member of Execulive Management,
CFO and Company Secrelary

Mumbal,
April 24, 2012
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Annexures to Management Report
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a3

Glossary

SrNo.| Terms Description

1 Accretion Ireremental growth oved a pedod of ime.

2 Actuary A gualified professional who appkes probability and ofher
statistical theories o insurance. His work covers rates, reserwes
ang oiher valuations, while also conduding statistical siudies,
making repos and advising on solwency

3 Approphiations Money set azide forspedfic purpose

4 Bad debizwritten off Accounts recavable thet will likely remain unoollectitde and will
be written of.

5 Book Value Per Share This 15 computed as netwoirth divided by number of culstanding
shams.

& Claim The amount payable under a contract of insurance or reinsurance
arising from a loss relating to an Insured event.

7 Claim Disposal Ratio Proportion of number of claims selfied to lotal number of daims
reporied.

B Co-insuranos Sharing of the samerisk by mulliple msurance companies

L | Combined Ratip Incumed claims ralip plus expense ralio (defined here under),

10 Commission paid Amount pald b intermedianes foracqgurng business,

11 Deferred Tax Assel An assel thal |s used o represent lower amount of tax thal a
company will heve o pay ina lateriax peripd

12 Daforred tax lability Adax llabdity that & company owes and dossnol pay al he curent
point, athough it will be responsibtle for paying it in a later @x
period

13 EPS Eaming Per Shame (EPS) Is amived at by dividing Nel Profil After
Tax by the welghled average number of shanes.

14 Expensa ralio Expense ralio is a propodion of ihe sum of all expenses
(acowisition & operating) and nol commission received on
neinsurance 1o nel willen premium expressed 85 a percentage.

15 Fair Value Change Account It reprosents unreplizod gaing of losses al he end of the pariod
with respect o listed equity securities, dervalive ingiruments and
mulial funds investments.

16 Gross Written Premdum [GYWF ) 5ross Withen Premium is the sum of gross dired premium and the
meinsurance premium accepled

17 + Incurred Bul Mot Reporied (IBNR)| IBNR : A resenva crealed by insurel and cerified by an Ackuary lo
cover the estimated costof losses thal might have incurned but not
wel reported

+ Incurred Bul Mot Enough Reported IBNER: Losses thal might have Incumed but have nol yel been
(IBMER} enough reported.

18 Incurned Claims i k= claims pald during the period plus the change In oulstanding
dlaims al the end of the penod Vs al the beginning of the period

19 Incurmed Claims Rato Proportion of incured  claims 1o premiums  earned dunng a

pariod
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20 Industry Market Share Proporion of gross wrtten premium of an msurer to the total
gross premium wrilen of the general insurance Indusiry - expressod
asaperceniage.

21 IRCA Insurance Regulalory and Development Authorty (IRDA)
edtablished under IRDA  Acl 1999 to protect the interests of the
policyholders, t© regulete, develop. promole and ensure orderly
growth of the insurance industry

= Lossonsale Loss ansale of assels when an assel ks sold below iis book valua.

23 el Pramiums Earmed Mel premium wiillen adjusted for the change m unexpiced dsks
resErve,

24 et Presmiuims Writlen Gross willan pramiuim ess rel nsimno premum coted,

25 HetWorth Pald up share capital (+/-} reserves / accumulated losses (-)
preliminary expenses.

Fac Opermsling Expenses Expenses for carrying oul insurance/ reinsurance business.

27 Operating Profitor Loss SurphesDeficit from ca oul insurance business actvities |a.
profil befare laxexchuding investment noomae and otharincome,

.| Policy Awritlenconbactor cenificats of Insurance.

2 Policy Holder [Insuned] The persordonlily whose nsk of financis loss from an insured peril s
protecied by aninswance policy

30 Premium Deficiency Premium deficiency is recognised as the sum of expected claim costs,
refated expenses and maintenance cosl exceads relaled resene for
unexpired fsks.

#H Premium Received inAdvance | Represents premiumreceived pnocto the commencementof the nsk

32 Resnsurance A means by which a reinsurer agrees to ingemnify an insurer, {the
cedant) against gl or part of the loss. that the latter may sustain under
the ariginal policy or policies i has issued.

a3 Retention Thie amount of sk retainedby the insurer as s own account

7 Solvency Margin A ratio of Avallable Solvency Margin (ASM)/ Required Solvancy
Margin (RSM) (calculated as per IRDAguidelines)

5 Technicalressrves Amount ssl aside in the balance sheal 1o meet liabilities amsing ol of
nsuwance contracts, including claims provision (whather reporied or
not)and reserve for unexpired risks.

35 Treaty Reinsurance Under & Reimsurance Trealy, the cedant agrees o offer and he
reineurar agreas toacoepl all isks of a defined cass. This enablas the
cidant to grant immedisie cover for risks without first seeking the
reinsurers consent.

37 Underwnifing The process of meviewing spplications/proposals submitted  for
insurance or elnautance coverage and deciding whether to provide all
or par of the coverage requested and delermining fhe applicable
premium

K] Urnexpred Risks Rasemnve Poation of pramium with respect 1o the unexpired msurance coniracls
as @l the and of o peniod.
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B5

Branch Network

HDFC ERGO's Network - 80 Branches

B Copornls & Registersd Offios
] Branch Office

v i et i scale
& armpibie sl v paressn s of e o ess

Dipciams s | A8 pform haos besan Fot s in LAFTE B
T s, oo w8 HOFIG ERGD Goarersl
AL COmpEry LB o0 ol e iy mepona iy
I I i 2 BT O O (T
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HDFC

ERGO

GENERAL INSURANCE

Har pal aapke saath

HDFC ERGO General Insurance Company Limited

Reglstered Office: Ramon House, H.T, Parekh Marg, 169, Backbay Reclamation, Churchgale, Mumbai - 40 020,
Corparate Office: 61h Floor, Leela Business Park, Andheri-Kurla Road, Andhen (East), Mumbai - 400 059
Tal. No.! 91-22-6638 3600 = Fax Mo.: 91-22-6638 3699 » Weabsite: www hdfcergo.com

Insunmiog is e subject mater of sdaiciialion. IR0 Reg Mo, 125
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